HUBER+SUHNER Annual Report 2011 ∙ Part 1

Annual Report
2011

Part 1
Report of the Chairman
of the Board and the CEO

Excellence in Connectivity Solutions
Report of the Chairman of the Board and the CEO

1

HUBER+SUHNER Annual Report 2011 ∙ Part 1

Key Figures

Order intake

11

734.5

CHF million 734.5 –13.2%

10

846.5

09

650.2

08

755.2

07

783.7

11

758.5

10

799.5

09

631.1

08

760.2

07

731.9

11

66.1

10

101.8

09

53.2

08

85.3

07

83.9

11

49.8

10

79.0

09

48.4

08

60.2

07

78.8

Net sales

CHF million 758.5

–5.1%

Operating profit (EBIT)

CHF million 66.1

–35.1%

Net income

CHF million 49.8

–37.0%

Free operating cash flow

CHF million 2.0

– 94.2%

Employees as of 31.12

3867

–4.8%

Dividend per share

CHF 0.95*

–36.7%

11

2.0

10

34.6

09

64.0

08

44.5

07

32.9

11

3867

10

4062

09

3592

08

3614

07

3497

11

0.95*

10

1.50

09

0.80

08

1.00

07

1.25

*Proposed dividend

2

Report of the Chairman of the Board and the CEO

HUBER+SUHNER Annual Report 2011 ∙ Part 1

Divisions
Order intake in CHF million
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Fiber Optics
139.2 19%
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The HUBER+SUHNER Annual Report 2011
consists of two parts:
Part 1: Annual Report 2011, Report of the Chairman of
the Board and the CEO
Part 2: Annual Report 2011, Corporate Governance and
Financial Report 2011
We will be pleased to send you Part 2 on request.
Both reports are available on the internet at
www.hubersuhner.com.
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HUBER+SUHNER Group

The HUBER+SUHNER Group is a leading global manufacturer of components and systems for electrical and optical
connectivity. Our main markets are Communication, Transportation and Industrial. Our three core competences of Radio Frequency, Fiber Optics and Low Frequency combine
technological expertise under a single roof.
We focus on the needs of customers throughout the world
and distinguish ourselves with continual innovation. At the
heart of our offering is a broad range of products and consistent high quality, backed up by fast, flexible and reliable

Radio Frequency

+

Fiber Optics

worldwide services. We concentrate on complex applications
that allow us to differentiate ourselves, representing usable
added value such as expanded product functionalities, customer-specific innovations, engineering and other services.
Our product range includes coaxial and fiber optic cables
and connectors, copper cables and cable systems, as well as
antennas and lightning protection components.
HUBER+SUHNER has three divisions in the reporting
year, Radio Frequency, Fiber Optics and Low Frequency.
The company is represented by 25 group companies and numerous agencies in over 60 countries.

Communication

+

Transportation

+

+

Low Frequency

+

Industrial

+

The 3x3 Strategy of HUBER+SUHNER: three technologies from one source in three main markets. To sustainably foster and
strengthen its position as a leading provider, the company particularly focuses on promising applications as described on
pages 8–15.
Report of the Chairman of the Board and the CEO
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Organic growth • Currency effects led to decline in net sales in
Swiss francs and put pressure on operative EBIT margin • One-off
income supports the result • Dwindling market dynamics in the
second term • Increasingly positive trend for Fiber Optics

Dr. David W. Syz, Chairman of the Board since 2004 (on the right) and
Urs Kaufmann, Chief Executive Officer since 2002.

After the exceptionally high growth of the previous year, net
sales further increased in organic terms (discounting currency,
copper and portfolio effects) by 5% in 2011. Net sales in Swiss
francs, however, fell by 5% to CHF 758.5 million. With an order
intake of CHF 734.5 million, the cumulative book-to-bill rate
dropped to under 1 in value during the fourth quarter. This was
attributable above all to the global weakness of the solar market and stop of all high-speed railway projects by the Chinese
government in the middle of the year, as well as to general investment restraint.
Earning power suffered from the strong Swiss franc even more.
Currency and copper effects reduced the EBIT by around
CHF 34 million. The operative EBIT reached CHF 50.2 million (previous year 101.8 million), corresponding to an EBIT
margin of 6.6%. Including one-off income (CHF 15.9 million)
from the sale of an industrial area in Switzerland, the EBIT
margin amounted to 8.7%. Currency effects also had a negative
impact on financial performance. The net income of CHF 49.8
million corresponds to a return on sales of 6.6%.
Compared with the previous year, the number of permanent
employees decreased: 3867 at the end of the year (previous
year 4062). In Switzerland, HUBER+SUHNER employed
1588 permanent staff (previous year 1506). This increase in
the number of employees, above all at the Pfäffikon location,
was largely in line with the Low Frequency Division’s significant increase in volume since 2010.
Communication and Industrial markets with slight, Transporta
tion market with distinct organic sales growth
In organic terms, all three main markets grew compared with
the previous year. In Swiss francs, sales in the Communica
tion market slightly decreased, with the mobile communication
business even growing a little, while fixed network cabling with
Fiber Optics (Fiber to the Home) picked up speed rather more
slowly than anticipated. In contrast, the data centre application
6

developed positively. The communication market achieved a
31% share in group net sales. The main market of Transportation grew markedly in organic terms. Despite the stopped projects in China, the railway market segment grew, and continued
automotive business also recorded positive development. Overall, net sales in the main market of Transportation decreased by
2% after conversion into Swiss francs. This figure also reflects
a portfolio adjustment in the automotive business which accounted for around 5% (approx. CHF 12 million) of net sales
in the Transportation market in the previous year. The share of
this main market in group net sales increased slightly to 30%.
Net sales in the main market of Industrial, which includes solar
business and several high-tech niche applications, decreased
in Swiss francs by 6%. This was attributable above all to the
marked downturn in the solar market as well as to the strong
reporting currency. In contrast, the niche applications of wind
power, high speed digital testing and defence were able to
maintain their ground at the previous year’s high level in Swiss
francs, thus recording clear growth in organic terms. The share
of the main market Industrial in group net sales remained unchanged 39%.
Europe holds its ground, Asia falls behind, positive trend
in America
The EMEA region (Europe, Middle East, Africa) including
Switzerland proved to be very stable during the reporting
year and even achieved net sales in Swiss francs at the previous year’s level (–1%). EMEA remained the largest of
HUBER+SUHNER’s three regions, with a share in group net
sales of 56%.
For the first time in many years, the APAC region (Asia-Pacific) recorded a decline in net sales (–11%) in 2011. China
remained well behind the previous year due to the above-mentioned difficulties in the railway and solar markets. Overall, the
APAC region recorded a 34% share in group net sales.
In the AMERICAS region (North and South America), order
intake and net sales improved noticeably in the second term
after a weak start to the reporting year. The shortfall in net sales
compared with the previous year decreased by more than half
to –7%. The Americas region achieved a 10% share in group
net sales.
Divisions record different trends
The Radio Frequency Division achieved an increase in net
sales in organic terms in the reporting year. In Swiss francs
after portfolio effects, net sales declined by 10% to CHF 222.3
million. Order intake was slightly above net sales. Operating
profit fell from CHF 27.0 million in 2010 to CHF 12.6 million,
corresponding to an EBIT margin of 5.7%. In addition to currency factors, the main reason for the weaker earning power is
continuing high price pressure in the mobile communication
business and advance investments in establishing new market
niches.
After a weak start to the first months of the reporting year,
the Fiber Optics Division was able to significantly increase its
business volume in the second term. At the end of the year, net
sales in Swiss francs of CHF 129.7 million were only 3% lower
than in the previous year, representing appreciable growth in
Report of the Chairman of the Board and the CEO
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organic terms. Order intake of CHF 139.2 million exceeded
net sales by 7%, a clear indicator of a significant upward trend.
Fiber Optics was the most profitable division with an operating
profit of CHF 12.0 million (previous year CHF 20.1 million)
and an EBIT margin of 9.3%.
After a very strong first half-year, the situation in the Low
Frequency Division deteriorated considerably in the second
term. Overall, net sales fell compared with the previous year
by only 3% to CHF 406.5 million. Order intake, however, suffered a marked decline (CHF 371.5 million compared with
CHF 457.0 million in 2010), which is attributable to the already described situation in the solar business and in the Chinese
railway business. The strong Swiss franc and the fall in prices
in the solar market also exerted huge pressure on the margin:
the operating profit shrank to CHF 31.6 million (previous year
CHF 61.3 million), the EBIT margin to 7.8%.
Globalisation of the value-added chain
Before the backdrop of the strong Swiss franc, HUBER+
SUHNER accelerated implementation of its long-term global
production strategy in the reporting year. As well as extending
the assembly plant in India, the company opened an assem
bly plant in Northwest Mexico. Since November 2011, a new
assembly plant is being constructed in Tunisia. Company man
agement has also given the green light for a new plant in Brazil
to supply the Latin American market. From February 2012,
cable systems for railways will be produced there. Production
of fiber optic cables will follow in the summer.
Consolidated balance sheet and cash flow
The balance sheet total rose as the result of increased inventories as well as higher investments in property, plant and equipment, and intangible assets by 2% to CHF 726 million (previous year CHF 714 million). On the assets side, liquidity (cash,
cash equivalents and marketable securities) decreased by CHF
28 million to a total of CHF 178 million (previous year CHF
206 million), while on the liabilities side, shareholders’ equity
increased to CHF 573 million (previous year CHF 550 mil
lion). The equity ratio continues on a high level of 79.0% (previous year 77.0%). In the reporting year, HUBER+SUHNER
generated a positive free operating cash flow of CHF 2.0 million, which is the result of a positive but reduced cash flow
from operating activities compared with the previous year of
CHF 29.2 million (previous year CHF 58.4 million), of higher
expenditures for investments totalling CHF 50.5 million (previous year CHF 38.6 million) and of cash flow from the sale
of an industrial area of CHF 20.5 million (previous year CHF
0 million). In addition, HUBER+SUHNER paid a dividend
of CHF 29.2 million – almost twice as high as in the previous
year – (previous year CHF 15.2 million) and generated re
duced proceeds from the sale of treasury shares totalling CHF
1.1 million (previous year CHF 13.5 million), resulting in a
negative free cash flow of CHF –26.0 million (previous year
CHF 32.9 million).
Dividend
The Board of Directors proposes to the general assembly a
dividend of CHF 0.95 per share (previous year: CHF 1.50),
Report of the Chairman of the Board and the CEO

CHF 0.65 of the dividend results from operational success, and
CHF 0.30 from the one-off income generated by the sale of
premises. The disbursement quota therefore remains un
changed at 37% and is within the target band of 30–40%
of net income.
Outlook
At current exchange rates, the Swiss franc will continue to represent a considerable challenge for HUBER+SUHNER. The
Executive Group Management has initiated measures designed
to reconcile net sales and costs in the various currencies. However, the company will continue to leave know-how-intensive
jobs in Switzerland in the future. The disadvantages of un
favourable exchange rates cannot thus be fully compensated.
Widely differing trends are to be anticipated in
HUBER+SUHNER’s various target markets. In the solar market, the company is preparing for a difficult year with sinking
volumes and low margins. It is currently difficult to predict
whether this situation will improve during the second term.
In the railway market, various countries are making high-level
investments from which HUBER+SUHNER will continue to
profit. The situation in China remains an important factor in
this market. There are increasing signs that the stopped projects will be reinstated successively during the first half of 2012.
HUBER+SUHNER will profit from the adoption of the next
mobile network generation LTE (Long Term Evolution) in Fiber Optics and in Radio Frequency technology. This is supported by an acceleration in terms of investments in the fixed
network (Fiber To The Home) and a well-filled project pipeline
in the data centre application. Especially in the Fiber Optics
Division, the company therefore anticipates significant growth
in 2012.
It is currently difficult to assess how the general global economy will develop. HUBER+SUHNER is starting the 2012
financial year with fewer orders on hand than a year ago. The
Executive Group Management therefore anticipates restrained
net sales development, at least in the beginning of the year.
Thanks to shareholders, customers, suppliers and employees
We wish to thank our shareholders for their trust and loyalty throughout this currently rather more challenging phase.
We would like to thank our customers for choosing
HUBER+SUHNER during the past year and thus products of
proven quality. Our thanks also go to our suppliers and most
especially to our employees around the world. It is their great
commitment that enabled us to generate a respectable business performance, even in the face of more difficult external
conditions.

Dr. David W. Syz
Chairman
of the Board of Directors

Urs Kaufmann
Chief
Executive Officer
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Unlimited communication
Communication technology is developing at breathtaking speed. Mobile internet everywhere and at every hour of the day is the future. Sophisticated
mobile devices like smart phones and tablets are causing a data explosion:
greater numbers of people want to exchange ever larger volumes of data, at
home and when out and about. This is made possible by the Long Term Evolution (LTE) fourth generation network and the expansion of fiber optic networks to end users. Fiber optic and radio frequency connectivity solutions by
HUBER+SUHNER are an important part of this revolution in communication.
With their high data rates, modern 3G and LTE mobile communication networks have triggered a trend to smaller cellular coverage with more radio
channels. The size of the technical equipment in the base stations also decreases in accordance with the size of the cellular coverage. Radio frequency
components manufactured by HUBER+SUHNER such as board-to-board connectors and cable assemblies are in line with this trend: they have become
smaller and at the same time more powerful. They minimise signal losses and
make the best possible use of the available transmission frequencies.
Remote Radio Heads (RRH) represent an additional trend in the mobile communication landscape. The radio transmitters and receivers are no longer
located in the base station at the bottom of the mast, but very close to the
antennas at the top. This construction requires a new connection technology:
Fiber to the Antenna (FTTA). It involves the installation of a hybrid cable system
of fiber optic and low frequency cables from the base station to the RRH. The
fiber optic cables transmit the signal, the low frequency cables the current for
the RRH. HUBER+SUHNER is the global leader for FTTA connectivity solutions.
As fiber optic cables can be routed over longer distances without signal
losses, several cellular coverage units can be supplied from a single base station. As an additional advantage, cell sites with RRH are also characterised
by lower energy consumption. With the growing number of small cell sites,
especially in large cities, many sites cannot be connected to the telephony
network by means of fiber optic cables. In such cases, the network operators
use broadband point-to-point radio connections with special antennas devel
oped and manufactured by HUBER+SUHNER.
Mobile communication is not the only field where there is greater demand for
more broadband. Video conferences, HDTV, telemedicine or high-resolution
video-on-demand stimulate the need for comprehensive broadband provision.
The key requirements for this provision are fiber optic cables from central
offices to individual buildings (Fiber To The Home, FTTH) and appropriate
cabling of buildings (Fiber In The Home, FITH). HUBER+SUHNER offers complete system solutions for these two applications.

Report of the Chairman of the Board and the CEO
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Direction line to the future
In line with the energy revolution, mobility in the future – whether by car
or train – will be electrical. The necessary electrical power will increasingly
be generated by renewable sources. Electric vehicles need to be energyefficient, safe and comfortable. High-quality connectivity solutions by
HUBER+SUHNER are making an important contribution.
Modern trains are packed full of high-performance connectivity technology
which ensure the flow of power and data. The inter vehicle jumper system
which HUBER+SUHNER has developed for the high-speed 320 km/h ICE
Velaro D is just one example. The higher the power, data and signal density, the
more complex the cable system. Intelligent system solutions are designed from
A to Z in close collaboration between the customer and HUBER+SUHNER.
The train of the future is also a place of work and entertainment – and that
requires additional cables and antennas for wireless internet access. But it is
essential that the cabling does not consume more space and energy. Light,
thin-walled low frequency cables and systems which include radio frequency
and fiber optic components are the solution. All three of HUBER+SUHNER’s
core technologies are deployed on modern trains.
Cables also establish crucial connections in cars. HUBER+SUHNER special
ises in developing and producing cables for engine compartments, where
they resist high temperatures and aggressive fluids throughout the entire life
of the vehicle. E-motors require systems with flexible cables which guarantee
perfect performance in a confined space, for example in high-voltage distribution boxes and battery feed lines. The special connectivity solutions manufactured by HUBER+SUHNER are temperature resistant, durable and perfectly
shielded to ensure that their magnetic fields do not disturb the signals to the
sensor and control cables.

Report of the Chairman of the Board and the CEO
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Growth market
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Full speed ahead for solar and wind power
Fossil energy sources are running out, and nuclear power is politically
no longer opportune in many countries. Expanding and securing energy
supplies using regenerative energy sources is thus a mega trend and a
great technological challenge. The key to success is increasing efficiency
and achieving grid parity, in other words the point at which electricity can
be produced from renewable sources at the same costs as electricity from
conventional sources. HUBER+SUHNER offers the appropriate connectivity
solutions.
The efficiency of solar plants and parks depends on the right components.
Junction boxes manufactured by HUBER+SUHNER capture the energy gener
ated in the solar module and transport it via cables and connectors to the
power inverter. The connectivity technology, which is designed for low resist
ance with a lifespan of well over 20 years, minimises energy losses during
transportation and extracts optimum performance from each solar module,
independently of the incidence of light. Whether customer-specific individual
solution or standard system, both quality and price must be right in the future.
The possible locations for wind-power plants in Europe are limited. Gener
ating more electricity from wind requires more efficient wind-power plants.
Better turbines are one factor in success, another is precise control of rotors, gondolas and entire wind parks. Fiber optic cables manufactured by
HUBER+SUHNER make remote maintenance and central and high-precision
monitoring possible. In addition, they ensure the ability to control wind-power
plants, independently of the weather. Glass fiber has the advantage of being
impervious to the electromagnetic fields generated by the power cables, and
of always transmitting the data reliably.
The less a wind turbine has to stand still for the purpose of mainten
ance, the more economical it is. Low frequency cables manufactured by
HUBER+SUHNER, which transport the power generated from the gondola to
the base of the tower, withstand high mechanical loads and are highly dur
able. They save money for operators of wind power plants, as the expensive
process of replacing defective power cables is no longer necessary.

Report of the Chairman of the Board and the CEO
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Highest degree of precision for high tech
Space missions, complex testing of digital processors and medical operations
all have one thing in common: they work with radio frequency connectivity
technology manufactured by HUBER+SUHNER. The reason: the applications
require absolute precision and reliability.
Space travel does not allow any margin for error – launching one kilogramme
of material into the earth’s orbit costs 50 000 US dollars. Light construction is
the technology driver in this market, which HUBER+SUHNER has been supplying with radio frequency connectivity for over ten years. Many cables contain
aluminium instead of copper, which makes them 40% lighter. Per satellite,
700 to 1500 HUBER+SUHNER cable assemblies are installed, saving space,
weight and cost. Robustness is also a crucial factor. Only cable technology
which withstands the extreme vibration at maximum acceleration is suitable for
space, where components are subjected to temperatures ranging from over
200 °C to minus 200 °C.
In modern IT networks, data is processed at the unimaginable speed of 100
billion bits per second. Processors which have been thoroughly tested before
their deployment are the core of this type of superfast communication. Many
radio frequency components in automated test systems for analysing the efficiency of core elements of this type are manufactured by HUBER+SUHNER.
The chips are tested from prototype to series production using miniaturised and
extremely accurate connectors. Each core element of superfast communication
thus passes through at least one HUBER+SUHNER digital component in the
course of its life.
Precision technology by HUBER+SUHNER is also in demand in operating
rooms. For example it is used in tumour ablation with radio frequency, a min
imally invasive surgery method. Radio frequency radiation destroys the tumour
cells and turns the cable-antenna tip into a scalpel. Minimally invasive surgery
improves the chances of recovery and reduces the costs of removing tumours
by up to 80 percent.

Report of the Chairman of the Board and the CEO
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Radio Frequency Division:
Slight growth in net sales in organic terms –
new products arouse great interest
As the result of the sale of the RF connector portfolio for
automobiles in 2010, the division was missing net sales of
approximately CHF 12 million compared to the previous
year. An increase in sales in mobile communication and in
dustrial business was almost able to close this gap. In Swiss
francs, net sales fell overall by 10% to CHF 222.3 million.
Discounting portfolio and currency effects, Radio Frequency
achieved growth in net sales of approximately 4%. Order
intake (CHF 223.8 million) was slightly above net sales.
Operating profit fell from CHF 27.0 million in 2010 to CHF
12.6 million, corresponding to an EBIT margin of 5.7%. This
was attributable to price erosion in the mobile communica
tion business and advance investments in establishment of
new market niches as well as to the strong franc. Measures
to adapt cost structures were initiated in the reporting year,
but were only able to compensate for the negative effects to
a minor degree.
Breakthrough in high speed digital testing
The division was able to significantly increase net sales
with important OEM customers in mobile communication,
the biggest market segment. Smaller market segments such
as space and defence as well as high speed digital testing
(HSDT) also developed pleasingly. The HSDT applica
tion is designed to measure and analyse the signal behaviour
of highly integrated digital circuits (for example computer
chips). A breakthrough was achieved in this application in
the reporting year. The product portfolio includes miniatur
ised plug-connectors and appropriate cables which feature
very high data frequencies and signal accuracy as well as
very low attenuation values. HUBER+SUHNER was able to
acquire leading manufacturers of measurement equipment
and chip producers as customers.
Good market start for MBX
Acceptance of a series of new products on the market was
very pleasing. The MBX connector family was developed
with a view to connecting electronic circuit boards directly to

Key Figures		
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The SUCOFLEX 404 cable assembly for test and measurement, medical and
defence excels as the result of very low attenuation and minimal electrical loss
as well as high phase stability across a wide temperature range.

each other instead of using connectors and cables. This saves
space and is in line with the general trend toward miniatur
isation. As well as having excellent electrical properties, MBX
connectors compensate for higher mechanical tolerances
when plugging circuit boards together. Customers using this
connectivity solution are large-scale manufacturers of base
stations for mobile communication. Other markets are also
increasingly following the trend towards miniaturisation and
using this technology.
Internet access in the air is a growing requirement of air
travellers. The Californian company Row 44 offers airlines a satellite-supported system and the conversion of the
existing fleet to this system. Radio frequency cables and
connectors as well as WLAN antennas manufactured by
HUBER+SUHNER are used for this purpose.
Promising product launches
The most important product introduction in the financial
year was the launch of the SUCOFLEX-400 cable family
which is available with a wide range of pre-assembled connectors. It was developed for test and measurement, medical,
military and industrial applications. Very low signal and return loss as well as high phase stability in the case of temperature changes or changes to the bending radius are extremely
important for these applications.

CHF million
11		

223.8

10		

256.7

11		

222.3

10		

247.0

11		

12.6

10		

27.0

11		

5.7%

10		

10.9%

Report of the Chairman of the Board and the CEO

HUBER+SUHNER Annual Report 2011 ∙ Part 1

Fiber Optics Division:
Increasingly dynamic market after weak
start to the reporting year
The demand for fiber optic products in the most important
application fields was somewhat restrained, particularly in
the first months of 2011. The volume of business increased
in the second term, and it was possible to almost make up
for the shortfall in net sales recorded in the middle of the
year compared with the previous year (–12%) during the se
cond term (–3%). Thus, it was possible to record significant
growth in organic terms. Order intake totalling CHF 139.2
million exceeded net sales by 7%, a clear indicator of the
very strong project pipeline and the upward trend in Fiber
Optics. In the reporting year, the division generated an EBIT
of CHF 12.0 million (previous year CHF 20.1 million), cor
responding to an EBIT margin of 9.3%. Fiber Optics is thus
the division with the highest earning power.
FTTA cable systems successful
Thanks to successes in market segments which are still
young, Fiber Optics has been able to extend its global position. Conversion of mobile communication to the next
generation (LTE) is gradually picking up speed, and
HUBER+SUHNER is very well established with its range
of products for this application. During the reporting year, a
leading global supplier of infrastructure to the mobile communications sector commissioned HUBER+SUHNER to
develop a special hybrid cable system for conversion of over
10,000 mobile communication transmitters belonging to a
provider in the USA. The Fiber-To-The-Antenna (FTTA)
cable system transports not only the data signals by fiber optics from the base station to the radio frequency transmitters
and back, but also provides the transmitters with the neces
sary electric power via an integrated copper cable.
Broadband in data centres and households
The data centre target segment is also developing in prom
ising fashion for Fiber Optics. The latest example is a
large-scale Eastern European bank which is combining its
entire IT system into a mega data centre using fiber optic

Key Figures		
Order intake
Net sales

CHF million
CHF million

Operating profit (EBIT) CHF million
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2011
139.2
129.7
12.0
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2010
132.8
133.8
20.1
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The pre-assembled MASTERLINE extreme
hybrid™ cable system for FTTA applications
enables up to six remote radio heads on the
mobile communication mast to be supplied
with electric power and data signals via a
single cable harness.

cables, connectors and management systems manufactured
by HUBER+SUHNER. A fiber optic cabling structure is
ideal for projects of this type, as its bandwidth is also large
enough for future requirements. The complex architecture of
the planned data centre requires an end-to-end solution with
a high packing density which can currently only be achieved
with HUBER+SUHNER products.
The Fiber In The Home (FITH) application, i.e. fiber optic
cabling leading into individual residential units, has a very
promising future. HUBER+SUHNER has developed a range
of innovative products in this area which simplify the installation process as well as facilitating safe operation of the new
transmission technology for end users.
Fiber Optics in the London underground
HUBER+SUHNER was able to record an important success
in the English railway market. Over the next few years, the
London underground is set to equip its trains with a new
control and safety system (Communication-Based Train
Control, abbreviated to CBTC). Almost 200 trains with 1400
carriages will be fitted with fiber optic data cabling manufactured by HUBER+SUHNER. The equipment contractor, a
globally renowned railway corporation, requires the solutions
manufactured by HUBER+SUHNER to meet the highest
standards in terms of reliability and safety.

%
4.8
–3.0
–40.4

CHF million.
11		

139.2

10		

132.8

11		

129.7

10		

133.8

11		

12.0

10		

20.1

11		

9.3%

10		

15.0%
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Low Frequency Division:
Slight sales growth in organic terms, however,
significant slow-down in the second term
After a brilliant first half year, business in the Low Frequency
Division deteriorated considerably in the second term. Over
the course of the year, the drop in net sales of 3% compared
with the previous year still remains moderate. With net sales
of CHF 406.5 million, the division even exceeded the very
strong year 2010 in organic terms. In contrast, the marked
fall in order intake (from CHF 457.0 million in 2010 to CHF
371.5 million) is cause for concern. In addition to the weak
order situation in the Chinese railway market, orders for
solar products suffered a setback in the second term as well.
The operating profit shrank from CHF 61.3 million in the
previous year to CHF 31.6 million, with the resulting EBIT
margin still amounting to 7.8%. Copper depreciation and
above all the price erosion in the solar market, as well as to
the strength of the Swiss franc, put pressure on the Low Frequency Division’s margin. In the past three years, the prices
for solar panel junction boxes have fallen by over 50% (when
converted into Swiss francs). In the face of this backdrop, the
cost reduction and redesign programmes initiated were not
able to compensate for the negative effects.
Successful projects in the automotive business
The rise of hybrid and electric vehicles is having a positive
impact on the Low Frequency Division. In recent years, the
division has been able to transfer its technological expert
ise from the railway market to the automotive business. The
business with high-voltage cable systems bore initial fruits
in 2011. For example, an Indian car manufacturer selected
HUBER+SUHNER as its supplier for a hybrid drive vehicle.
The Low Frequency Division was also able to acquire new
customers in the area of pre-assembled sensor and control
cables.
Progress in the railway market as well
HUBER+SUHNER is a leading provider of cable systems for manufacturers of rolling stock. An example is the
59 TWINDEXX double-decker trains which Bombardier

Key Figures		

2011

2010

%

Order intake

371.5

457.0

–18.7

Net sales

CHF million
CHF million

Operating profit (EBIT) CHF million
EBIT margin

18

%

406.5
31.6
7.8

418.8
61.3
14.6

–2.9
–48.5

The shielded RADOX® automotive connection system for electric and hybrid
vehicles is available as made-to-order assembly. It links high-voltage distribution systems and units using an innovative direct connection with small space
requirements.

Transportation is constructing for Swiss Federal Railways.
HUBER+SUHNER supplies the cables for these trains and
develops the cable systems for prototype construction. The
order for development and production of cable assemblies
for 54 monorail trains manufactured by Bombardier for the
metro in São Paulo is also indicative of HUBER+SUHNER’s
strong position. However, the situation in the Chinese railway
market remains important for further development in this
market segment. There are increasing signs that the stopped
projects will gradually be reinstated during the first half of
2012.
New compounding facility in Switzerland, new cable plant
in China
In April 2011, the Low Frequency Division opened its stateof-the-art compounding facility in the Swiss location of
Pfäffikon on schedule. HUBER+SUHNER manufactures its
special compounds for cable insulation using formulations
developed in-house. These compounds are partially responsible for the high-grade and robust properties of RADOX®
cables and ensure their excellent quality. From autumn 2012,
compounds manufactured in Pfäffikon will also be supplied
to Changzhou in China. On 29 September 2011, construction work on the second production plant worldwide for
HUBER+SUHNER low frequency cables has started with
a festive ground-breaking ceremony. From the end of 2012,
it is planned to supply the Asian market in particular from
here.

CHF million
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Environmental performance
and social responsibility

Indicators for Switzerland
In 2011, HUBER+SUHNER again registered environmental
performance in all Group companies with appreciable production activities. The results will be available in the middle
of the year and will then be published in an online environment report at www.hubersuhner.com. The current annual
report thus only shows the most important environmental
performance indicators for Switzerland. Whereas energy
consumption and the recycling ratio remained approximately the same, the total quantity of waste increased by just
over 15%, which is largely attributable to the disposal of product remainders. Water consumption increased by around
21%. The reason is the expansion of production in Pfäffikon
which requires more cooling water for additional machinery.
In Switzerland, various projects designed to improve our
environmental performance were implemented again this
year. In keeping with ecological product design, each division optimised the packaging of at least one product group.
For example, a new considerably smaller and therefore more
environmentally friendly cardboard reel was introduced for
certain MASTERLINE cable systems which complies with
the lower product volume. The transportation volume is
smaller, thus saving around 2 tonnes of cardboard each year.
Compressed air is a precious form of energy, as its gener
ation uses a relatively large quantity of electricity. It therefore
needs to be treated with care. In order to minimise losses,
the entire compressed air system in Herisau was tested for
leaks and improved. As the result, the quantity of electricity
required for compressed air was reduced by 15%. Testing of
the compressed air system in Pfäffikon is planned for 2012.

The «EcoTWIST» twisting bow, here in the resting position, rotates around
the central axis of the bunching machine at 3,500 revolutions per minute.
Its aerodynamic form is therefore crucial for energy saving.

During the past year, HUBER+SUHNER optimised its en
ergy efficiency with its own products. All the bunching machines in cable production were retrofitted with the new carbon fiber ‘EcoTWIST’ twisting bows which were developed
in-house in our Composites department. These are lighter
and more aerodynamic, enabling 30% of electric energy to be
saved thanks to reduced air resistance. Noise emissions also
dropped as a result.

in relation to value added [CHF 100 million]

CO2 equivalents (electricity + heat) [t]

Energy (electricity) [GWh]

Water (1000 m )
3

Total waste (t)

Recycling ratio

7123 –12.0%

33.2

+1.0%

1035 +21.4%

3 909 +15.5%

85%
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Social responsibility
In 2011, the number of permanent employees fell by 5%
worldwide compared with the previous year, amounting to
3867 at the end of the year. HUBER+SUHNER employed
1588 permanent staff in Switzerland (+5%). This slight
headcount in crease was generated by the Low Frequency
Division’s strong growth in the previous year.
This year, HUBER+SUHNER invested CHF 4.3 million in
apprenticeship training and further training for staff throughout Switzerland, who received 5067 paid training days. The
reason for this increase was the upcoming introduction of
SAP, which is why numerous employees were trained on the
new system. The introduction of Windows 7 also required
additional training days. Absences as the result of sickness
fell slightly, to 2.82%. Staff turnover continued to be at a low
level.

Key figures Switzerland
Fluctuation rate in %
Absence due to illness as %
of target working time

The population of Pfäffikon was invited to the open day on the occasion of
the opening of the new compounding facility.

Training and further training Switzerland
6.4 (2010: 7.2)
2.82 (2010: 2.92)

Fraction of vacant management positions staffed
with internal candidates
41.3% (2010: 47.1%)

Cost of apprenticeship training
		

CHF million
(2010: CHF million

2.7
2.5 )

Cost of further training
		

CHF million
(2010: CHF million

1.6
1.5 )

Number of further training days

5 067 (2010: 1774)

Distribution of value added
Value added is a measure of a company’s economic perform
ance. It is calculated from the profits before taxes, amort
isation and depreciation plus staff costs minus other financial
result.
Value added

The distribution calculation reveals to what extent the value
added benefits the company’s various stakeholders and is retained by the company.

CHF million 325.2 –11%

Employees (personnel costs and benefits)
Shareholders (proposed dividend)
Public authorities (income tax)
Creditors (Interest)
Company (amortisation and depreciation)
Company (retained earnings)
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238.1 73%
18.5 6%
10.7 3%
0.0 0%
26.6 8%
31.3 10%
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The HUBER+SUHNER Foundation
In Switzerland, the company demonstrates its social responsibility not only through a balanced staffing policy, but also
internally and externally via the HUBER+SUHNER Foundation.
Internally, employees and pensioners enjoy benefits from the
Foundation. Active and retired employees can purchase midday meals at discounted prices as the result of the subsidies
paid to the staff restaurant. Both groups also benefit from the
support of the HUBER+SUHNER sport and leisure club.
The Foundation promotes the pensioners’ social gathering
with the aid of annual contributions to the pensioners’ associations and by financing special occasions. Active employees
also receive a contribution towards health promotion as the
result of part financing of fitness subscriptions.
Externally, the Foundation promotes charitable projects and
voluntary work, association and youth activities as well as
cultural events, mainly in the regions around our facilities in
Herisau and Pfäffikon.
An example was the open day on the occasion of the opening
of HUBER+SUHNER’s new compounding facility in midApril 2011, to which the population of Pfäffikon was invited.
The HUBER+SUHNER Foundation doubled the revenue
generated by the sale of food and drink at this event and donated a total of CHF 12000 to the Palm Foundation in Pfäffikon, an organisation working with and for disabled people.
The donation was used for the apprentice camp of the Palm
Foundation, where young people with learning disabilities
worked on environmental issues at Parc Ela in the canton of
Graubünden.

The HUBER+SUHNER Foundation doubled the revenue generated by the sale
of food and drink and donated a total of CHF 12000 to the Palm Foundation
in Pfäffikon.

A further example resulted from the sale of discarded
storage boxes to employees for a charitable purpose at
HUBER+SUHNER’s disposal centre in the spring of
2011. Almost CHF 5000 were collected as a result. The
HUBER+SUHNER Foundation increased the amount to
CHF 10000. Two charitable institutions in the Herisau area
benefitted from this initiative: CHF 5000 each was transferred to winter aid in Appenzell Ausserrhoden and to the
relief service association for families with disabled members
in Appenzell.
Last year, the HUBER+SUHNER Foundation supported
around 170 internal and external projects in the fields of welfare, culture and sport. Particular attention is always paid to
sustainability and promotion of young people when assessing
applications. .
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Executive Group Management

At 31 December 2011 the Executive Group Management
consisted of seven people.

Executive Group Management
of HUBER+SUHNER AG
Urs Kaufmann
Chief Executive Officer, 1962, Swiss citizen,
member of Executive Group Management since 2001.
Urs Kaufmann

Urs Alder

Urs Alder
Chief Human Resources Officer
(HR and Quality management), 1958, Swiss citizen,
member of Executive Group Management since 2006.
Jean-Luc Gavelle
Chief Operating Officer Radio Frequency, 1960,
French citizen, member of Executive Group Management
since 2009.

Jean-Luc Gavelle

Paul Harris

Paul Harris
Chief Operating Officer Global Sales, 1957,
English citizen, member of Executive Group Management
since 2001.
Patrick Riederer
Chief Operating Officer Low Frequency, 1965,
Swiss citizen, member of Executive Group Management
since 2008.

Patrick Riederer

Urs Ryffel

Urs Ryffel
Chief Operating Officer Fiber Optics, 1967, Swiss citizen,
member of Executive Group Management since 2008.
Ivo Wechsler
Chief Financial Officer (Finance and Legal),
1969, Swiss citizen, member of Executive Group Man
agement since 2010.

Ivo Wechsler

Detailed brief profiles of members of Executive Group
Management in the Annual Report Part 2, page 6.
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Board of Directors

At the end of the year under review, the HUBER+SUHNER
AG Board of Directors consisted of seven members. At the
General Assembly of Shareholders on 13 April 2011, Mr. R.
Seiffert was re-elected by the shareholders for a three years
term.

The Board of Directors
of HUBER+SUHNER AG
Dr. David W. Syz
Chairman, 1944, Swiss citizen, BoD from 1987
until 1999 and since 2004, term expires in 2012

Dr. David W. Syz

Dr. Peter Altorfer

Adrian Déteindre

Dr. Beat Kälin

George H. Müller

Rolf Seiffert

Dr. Peter Altorfer
1953, Swiss citizen, BoD since 1995, term expires
in 2013.
Adrian Déteindre
1943, Swiss citizen, BoD since 1999, term expires
in 2013.
Dr. Beat Kälin
1957, Swiss citizen, BoD since 2009, term expires
in 2012.
George H. Müller
1951, Swiss citizen, BoD since 2001, term expires
in 2013.
Rolf Seiffert
1958, Swiss citizen, BoD since 2010, term expires
in 2014.
Erich Walser
Deputy Chairman, 1947, Swiss citizen, BoD since 2004,
term expires in 2012.

Erich Walser

Honorary chairmen:
Henry C. M. Bodmer, 1930,
major shareholder of HUBER+SUHNER AG
Marc C. Cappis, 1935
Detailed brief profiles of the members of the Board of
Directors in the Annual Report Part 2, page 3.
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Consolidated Income Statement

in CHF 1000

2011

%

2010

%

Net sales

758 511

100.0

799 543

100.0

Cost of goods sold
Gross profit
Marketing and selling expenses

(520 161)
238 350

(498 563)
31.4

300 980

(105 091)

(100 920)

General and administrative expenses

(58 023)

(75 448)

Research and development expenses

(27 440)

(25 187)

Other operating expenses

(898)

(900)

Other operating income

19 168

3 321

Operating profit (EBIT)

66 066

Financial income
Financial expense

101 846

7 240

10 271

(12 845)

(12 937)

Income before taxes

60 461

Income tax expense

(10 688)

NET INCOME

8.7

49 773

8.0

99 180

12.7

12.4

(20 170)
6.6

79 010

Data per share (in CHF)

2011

2010

Earnings per share

2.56

4.10

Diluted earnings per share

2.56

4.10

Dividend paid

1.50

0.80

Proposed dividend for 2011

0.95

24

37.6

9.9
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Consolidated Balance Sheet

in CHF 1000

31.12.2011

%

31.12.2010

%

Assets
Cash and cash equivalents
Marketable securities
Trade receivables
Other current assets

161 863

163 150

16 546

42 740

125 606

138 751

37 024

30 029

170 823

149 365

Tax assets

1 178

1 000

Prepaid expenses

6 121

3 072

–

1 145

Inventories

Assets held for sale
Total current assets

519 161

Property, plant and equipment

163 241

Investment property

71.5

529 252

320

320

Intangible assets

16 572

4 960

Financial assets

22 409

21 672

Deferred tax assets

74.1

154 370

4 615

3 808

Total non-current assets

207 157

28.5

185 130

25.9

TOTAL ASSETS

726 318

100.0

714 382

100.0

Liabilities and shareholders’ equity
Short-term debt

–

–

75 583

83 868

3 183

8 211

Current provisions

16 982

20 375

Accrued liabilities

14 401

Other current liabilities
Current tax liabilities

Total current liabilities
Long-term debt

110 149

5 597
15.1

118 051

16.5

–

101

219

–

Non-current provisions

12 230

15 723

Deferred tax liabilities

30 233

Total non-current liabilities

42 682

5.9

46 149

6.5

152 831

21.0

164 200

23.0

Other non-current liabilities

Total liabilities
Share capital
Share premium

30 325

4 863

4 856

31 933

30 814

Retained earnings

536 691

Total shareholders’ equity

573 487

79.0

550 182

77.0

TOTAL LIABILITIES AND SHAREHOLDERS’ EQUITY

726 318

100.0

714 382

100.0
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Addresses

Australia
HUBER+SUHNER (Australia) Pty Ltd
Unit 6, 4 Skyline Place
Frenchs Forest
AU-Sydney NSW 2086
Tel.: +61 (0)2 8977 1200
Fax: +61 (0)2 9972 7549
info.au@hubersuhner.com
Brazil
HUBER+SUHNER
América Latina Ltda
Rodovia Presidente Dutra, Km 154,7
Prédio 4 – Rio Comprido
BR-São José dos Campos-SP
CEP 12240-420
Tel.: +55 (12) 3946 9500
Fax: +55 (12) 3946 9528
info.br@hubersuhner.com
China
HUBER+SUHNER (Hong Kong) Ltd
Unit 1101 & 1121, Level 11
Tower 1, Grand Central Plaza
138 Shatin Rural Committee Road
Shatin, N.T.
HK-Hong Kong
Tel.: +852 2866 6600
Fax: +852 2866 6313
info.hk@hubersuhner.com
HUBER+SUHNER (Shanghai) Co., Ltd
Part B 2-3, 2/F
333, Fu Te Xi Yi Road Waigaoqiao
CN-Shanghai 200131, P.R. China
Tel.: +86 021 5190 1111
Fax: +86 021 5190 1371
infoshanghai@hubersuhner.com
HUBER+SUHNER (Shanghai)
Transmission & Communication
Manufacture Co., Ltd
1330, Jin Hu Road
Jin Qiao, Pu Dong New District
CN-Shanghai 201206, P.R. China
Tel.: +86 021 5190 1111
Fax: +86 021 5190 1371
infoshanghai@hubersuhner.com

26

HUBER+SUHNER
ELECTRICAL EQUIPMENT
MANUFACTURE
(SHANGHAI) CO. LTD.
356, Long Gui Road
CN-Shanghai 201201, P.R. China
Tel.: +86 021 5899 3808
Fax: +86 021 5899 1860
infoshanghai@hubersuhner.com
Denmark
HUBER+SUHNER A/S
Kirke Værløsevej 14
DK-3500 Værløse
Tel.: +45 48 100 500
Fax: +45 48 100 555
info.dk@hubersuhner.com
France
HUBER+SUHNER France SAS
21 E, rue Jacques-Cartier
FR-78960 Voisins-le-Bretonneux
Tel.: +33 (0)1 61 37 25 55
Fax: +33 (0)1 30 64 73 68
info.fr@hubersuhner.com
Germany
HUBER+SUHNER GmbH
Mehlbeerenstrasse 6
DE-82024 Taufkirchen
Tel.: +49 (0)89 612 01 0
Fax: +49 (0)89 612 01 162
info.de@hubersuhner.com
India
HUBER+SUHNER Electronics
Private Limited
Plot 125, Sector 8, IMT Manesar
IN-Gurgaon 122 051, Haryana
Tel.: +91 (0)124 452 61 00
Tel.: +91 (0)124 452 62 00
Fax: +91 (0)124 410 27 04
info.in@hubersuhner.com
Malaysia
HUBER+SUHNER (Malaysia)
Sdn. Bhd.
No 2, Jalan Pensyarah U1/28
HICOM Glenmarie
Industrial Park
40150 Shah Alam
MY-Selangor
Tel.: +6 03 5035 3333
Fax: +6 03 5035 3335
info.my@hubersuhner.com

Poland
HUBER+SUHNER Sp. z o.o.
ul. Bałdowska 26
PL-83-110 Tczew
Tel.: +48 58 560 2100
Fax: +48 58 560 2172
info.pl@hubersuhner.com
Sweden
HUBER+SUHNER AB
Knarrarnäsgatan 7
Box 1247
SE-164 28 Kista
Tel.: +46 (0)8 447 5200
Fax: +46 (0)8 447 5201
info.se@hubersuhner.com
Switzerland
HUBER+SUHNER AG
CH-9100 Herisau
Tel.: +41 (0)71 353 41 11
Fax: +41 (0)71 353 44 44
info@hubersuhner.com
HUBER+SUHNER AG
CH-8330 Pfäffikon ZH
Tel.: +41 (0)44 952 22 11
Fax: +41 (0)44 952 24 24
info@hubersuhner.com
Singapore
HUBER+SUHNER (Singapore)
Pte Ltd
11 Chang Charn Road
#05-02 Shriro House
SG-Singapore 159640
Tel.: +65 6573 5500
Fax: +65 6473 5522
info.sg@hubersuhner.com
Thailand
HUBER+SUHNER (Thailand)
Co., Ltd.
896/3 SV City Office Tower 1,
4th Floor, Rama III Road,
Kwaeng Bangpongpang,
Khet Yannawa,
TH-Bangkok 10120
Tel.: +66 (0)2 682 6868
Fax: +66 (0)2 682 6669
info.th@hubersuhner.com

Tunisia
HUBER+SUHNER (Tunisie) Srl
Zone Industrielle Sidi Abdelhamid
LOT 88, Voix No.8
TN-4061 Sousse
Tel.: +821 673 326 150
United Arab Emirates
HUBER+SUHNER Middle East
Trading LLC
Dubai Investments Park (DIP)
European Business Center,
Office 100
PO Box 75843
Dubai, UAE
Tel.: +971 4 81 35 35-0
Fax: +971 4 81 35 35-1
info.me@hubersuhner.com
United Kingdom
HUBER+SUHNER (UK) Limited
Telford Road,
GB-Bicester, Oxfordshire,
OX26 4LA
Tel.: +44 (0)1 869 364 100
Fax: +44 (0)1 869 249 046
info.uk@hubersuhner.com
USA
HUBER+SUHNER, Inc.
19 Thompson Drive
US-Essex Jct., VT 05452
Tel.: +1 800 493 9758
Fax: +1 802 878 9880
info.na@hubersuhner.com

Headquarters
Production and assembly plants
Sales organisations
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Financial calendar

Financial year 2011
General assembly of shareholders

18 April 2012, Herisau

Financial year 2012
Half-year report
Sales and order intake after 9 months
Sales and order intake after 12 months
Annual report
Media and analysts’ conference
General assembly of shareholders
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25
17
12
12
10

Company information
Media:
Axel Rienitz
Head of Corporate Communication
Tel. +41 (0)44 952 25 60
axel.rienitz@hubersuhner.com

Investors:
Ivo Wechsler
Chief Financial Officer
Tel. +41 (0)44 952 22 43
ivo.wechsler@hubersuhner.com

August 2012
October 2012
January 2013
March 2013
March 2013
April 2013, Pfäffikon ZH

For further information on the HUBER+SUHNER Group, please visit www.hubersuhner.com.
This annual report is also available in German. The German version is binding.
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HUBER+SUHNER AG
Degersheimerstrasse 14
CH-9100 Herisau AR
Tel. +41 71 353 41 11
Fax +41 71 353 44 44
Tumbelenstrasse 20
CH-8330 Pfäffikon ZH
Tel. +41 44 952 22 11
Fax +41 44 952 24 24
info@hubersuhner.com
www.hubersuhner.com
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