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Key figures

Order intake
CHF million

2013

683.4

2012
2011
2010
2009

747.9
734.5
846.5
650.2

CHF million

2013

719.7

719.7 

2012
2011
2010
2009

698.1
758.5
799.5
631.1

2013

51.6

2012
2011
2010
2009

24.0*
66.1
101.8
53.2

2013

3 503

2012
2011
2010
2009

3 879
3 867
4  062
3 592

2013

32.5

2012
2011
2010
2009

21.4*
49.8
79.0
48.4

683.4 

–8.6 %

Net sales

+3.1 %

Operating profit (EBIT)
CHF million

51.6 

+115.5 %

EBIT margin 7.2 %
Employees as of 31.12.

3 503 

–9.7 %

Net income
CHF million

32.5 

+51.9 %

Free operating cash flow
CHF million

2013

95.9

95.9 

2012
2011
2010
2009

–75.1
2.0
34.6
64.0

Dividend per share
CHF

0.80** 
* IAS 19 restated
2

–47.4 %

2013

0.80**

2012
2011
2010
2009

0.50
0.95
1.50
0.80

** proposed dividend
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Divisions

Regions

Order intake

Net sales
CHF million
Radio Frequency 211.4 31 %
Fiber Optics
188.6 27 %
Low Frequency 283.4 42 %

Americas
182.4
25 %
Switzerland		
60.6
8%

Net sales
Radio Frequency 217.9 30 %
Fiber Optics
226.2 31 %
Low Frequency 275.6 39 %

APAC		
161.5
23 %

EMEA		
315.2
44 %

Operating profit (EBIT)
Radio Frequency
Fiber Optics
Low Frequency
Corporate

27.6
28.0
0.5
–4.5
Employees
as of 31.12.

Employees as of 31.12.
Radio Frequency 1 234
Fiber Optics
1 139
Low Frequency 1 130

35 %
33 %
32 %

Americas
306
9%

APAC		
1026
29 %

Switzerland
1378
39 %

EMEA		
793
23 %
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Performance of HUBER+SUHNER share
HUBN SPI
200 %
180 %
160 %
140 %
120 %
100 %
80 %
60 %
40 %
20 %
2009

2010

2011

2012

HUBN compared with SPI from January 2009 to December 2013

2013

Share price as of 31 December 2013: CHF 46.90
Market capitalisation as of 31.12.2013: CHF 912.7 million

Five-year key figures
2009

2010

2011

2012

2013

Order intake

650.2

846.5

734.5

747.9

683.4

Net sales

631.1

799.5

758.5

698.1

719.7

Operating profit (EBIT)

53.2

101.8

66.1

24.0*

51.6

Net income

48.4

79.0

49.8

21.4*

32.5

Free operating cash flow

in CHF million

64.0

34.6

2.0

–75.1

95.9

Employees at end of period

3592

4062

3867

3879

3503

Dividend per share (in CHF)

0.80

1.50

0.95

0.50

0.80**

* IAS 19 restated ** proposed dividend
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HUBER+SUHNER Group

HUBER+SUHNER, the global company with headquarters in
Switzerland, develops and manufactures components and
system solutions for electrical and optical connectivity.
HUBER+SUHNER serves customers in the three markets of
Communication, Transportation and Industrial with cables,
connectors and systems developed by the three important
technologies of radio frequency, fiber optics and low frequency.
The balanced diversity of the company’s 3×3 Strategy lends
the company longterm financial stability.

HUBER+SUHNER products deliver high performance, quality,
reliability and long life – even under the toughest conditions.
The company’s global production network, combined with
group companies and agencies in over 60 countries, puts
HUBER+SUHNER right around the corner from the customers,
wherever they may be.

The HUBER+SUHNER Annual Report 2013
consists of two parts:
Part 1 Annual Report
Part 2 Corporate Governance
We will be pleased to send you Part 2 on request.
Financial Report 2013
Both reports are available on the internet at www.hubersuhner.com.
Annual Report 2013 
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Earning power restored

With an increase in net sales of over 3 %,
HUBER+SUHNER has returned to a path of
growth in 2013. All three divisions contributed to
this increase. Order intake was well below that of
the previous year (–8.6 %). This was attributable
above all to large-scale orders concerning the
introduction of the new LTE/4G mobile communication standard in North America which were
awarded in 2012 but not delivered until 2013.

Operating profit doubled
Growth in net sales in all divisions
Order intake lower, but positive trend
Free cash flow at record high
Successful integration of Astrolab
Impact of the solar crisis finally absorbed

In organic terms (discounting exchange rates, copper prices and
the contribution) generated by the acquisition of Astrolab, net sales
grew by one percent. HUBER+SUHNER doubled operating profit
and thus restored the EBIT margin to the medium-term target
range of 6–9 % at 7.2 %. This is particularly pleasing in view of the
fact that the crisis in the solar sector clearly left its mark on the
annual financial statements for the last time. Astrolab, which was
acquired at the end of 2012, was successfully integrated and
generated a pleasing profit contribution in the first year of Group
membership. Net income increased by 51.9 % to CHF 32.5 million.
Three factors prevented a more marked increase: a repeated
negative financial result, an unfavourable currency development in
various countries and a higher effective tax rate. Thanks to progress in terms of net working capital and lower investments, free
cash flow climbed to a record value of CHF 85.7 million, and net
liquidity reached a high CHF 169.8 million. The number of employees declined by 9.7 % to 3503. In Switzerland the number of
employees decreased by 2.9 % to 1378.

Double-digit growth in Transportation, slight increase
in Communication, Industrial shrunk due to solar
In 2013 the main market of Transportation experienced a veritable spurt in growth (+14 %). This was attributable to very positive
global development in the railway market, above all to the revival
of demand in China. Growth in the automotive segment was even
more pronounced than in the railway market. The positive development in Europe, the more global alignment of activities and
innovations made possible a great step forward.
The communication market only increased slightly (+1 %), with
clear growth in net sales for Fiber Optic solutions being contrasted by a drop in original equipment manufacturer (OEM)
business with radio frequency products. After the introduction in
the USA, the new LTE/4G standard was launched in a series of
countries, and HUBER+SUHNER succeeded in establishing its
leading market position in this business on a wider geographical
base. In the data center segment, the company started an
initiative designed to increase market share.
Net sales in the industrial market declined in overall terms (–5 %).
This was primarily attributable to the drop in net sales of around
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CHF 25 million in the solar market. The recently acquired
HUBER+SUHNER Astrolab company was able to partially compensate for this drop, but the Industrial market was generally
characterised by purchasing restraint associated among other
things with state spending cuts in the fields of space and defence.

Spurt in net sales in the AMERICAS, EMEA region sees
robust growth
During the past year, the geographical markets developed in
different ways. Driven by the introduction of LTE/4G in North
America, the AMERICAS region (North and South America) was
once again able to increase its share in total net sales to 25 %.
The EMEA region (Europe excluding Switzerland, Middle East,
Africa) saw slight growth (net sales share 44 %). By contrast, the
home market of Switzerland and the APAC (Asia Pacific) region
recorded declining net sales. The result in the APAC region was
influenced by the solar crisis which had an above-average
impact there. However, order intake in this region increased
significantly during the fourth quarter.

More net sales and profit in all divisions
The Radio Frequency division was able to maintain its net sales
level (+1.0 %), with net sales in the high-margin high-tech niches
growing considerably, while a decline in net sales was recorded in
the lower-margin communication market. Order intake remained
below net sales (book-to-bill rate 0.97). Operating profit doubled;
the EBIT margin was again in the double-digit range (12.7 %,
previous year: 6.4 %). The higher-margin product mix and consistent cost management made this marked increase possible. In
addition, HUBER+SUHNER Astrolab made an important contribution to operating profit in the first year after acquisition.
In 2013, net sales in the Fiber Optics division again saw marked
growth (+8.6 %). This was attributable to the spurt in growth in
the FTTA market in North America and to successful expansion
into new markets such as France, England and Australia. While
the Fiber to the Home segment experienced rather restrained
development, railway business increased significantly. Order
intake was significantly below net sales (book-to-bill rate
0.83 %). This is attributable to the large-scale orders from the
FTTA market in North America which have now been processed.
The future-oriented expansion of sales capacity led to higher
sales costs; the EBIT margin nevertheless remained well into the
double-digit range (12.4 %).
The Low Frequency division generated very strong growth in the
main market of Transportation. This marked increase was able to
compensate for the further shortfall in net sales in the solar market.
However, the effects of the solar crisis have now finally been absorbed. The book-to-bill rate was just above one (1.03) after acceleration of order intake in the fourth quarter. Despite one-off effects
from the solar sector amounting to CHF 8.0 million, the profit situation improved significantly compared with the previous year. This
resulted in the division almost breaking even (EBIT margin 0.2 %).
Annual Report 2013 

Global production strategy further implemented
In June 2013, a new global production plant was opened in
Changzhou in China. During the course of 2014, all production
activities are scheduled to be relocated from Shanghai to the
new plant in Changzhou. The importance of the plants in Poland, Tunisia, Mexico and Brazil for the global network was
consolidated, while smaller local production capacities were
relocated to larger sites.

Impending changes to the Board of Directors
The current chairman Dr. David W. Syz is retiring from his office
for age-related reasons in accordance with the articles of incorporation. The Board of Directors and company management
sincerely thank Dr. Syz for his excellent and dedicated leadership and the very pleasant cooperation during a total of 22 years
of service on the company’s supervisory board. The current
deputy chairman Erich Walser has been proposed to the Annual
General Meeting of Shareholders for election as Chairman of the
Board of Directors. Also proposed for election are the economist
Professor Dr. Monika Bütler and Urs Kaufmann, CEO of
HUBER+SUHNER, as Delegate of the Board of Directors.

Dividend
The board of directors proposes to the general assembly a
dividend of CHF 0.80 per share (previous year: CHF 0.50),
which corresponds to a disbursement quota of 48 %.

Outlook
For the year 2014, HUBER+SUHNER assumes a generally sound
economic environment. The strategy featuring the growth drivers
of broadband communication, electro-mobility and high-tech
niches has paid off. The company starts the financial year 2014
with a much lower order backlog than a year ago. Management
therefore anticipates a somewhat restrained start to the first
quarter. The significant increase in newly booked orders in the
fourth quarter is a positive sign. For 2014 as a whole,
HUBER+SUHNER assumes somewhat flat net sales development, but anticipates a further improvement of the EBIT margin,
within the target band.

Thanks to shareholders, business partners and employees
The Board of Directors and the company management of
HUBER+SUHNER wishes to thank all shareholders, customers
and suppliers for their trust. Thanks are also due to the employees who made the success of the previous financial year possible with their knowledge and ability, their commitment and
their loyalty.

Dr. David W. Syz
Chairman of the Board

Urs Kaufmann
Chief Executive Officer
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Passion
Amir Burazerovic loves his work. Customers sense his enthusiasm.
Since emigrating to the USA, the man from Bosnia-Herzegovina has been
doing a great deal for HUBER+SUHNER. What’s more, he has good
reasons to stay on the ball here.
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n 1992 Amir Burazerovic left his homeland of Bosnia-Herzegovina as the result
of the outbreak of war and went to Germany. Seven years later when looking for a
new challenge, he emigrated for the second
time, this time to the USA. He came across
a company called HUBER+SUHNER close
to his place of residence and was convinced
that it was a German company. “I thought it
would be an opportunity to use my German
at work until my English improved”, Burazerovic remembers. At the time, the company
was looking for technicians in the field of fiber
optics, and a large number of working documents were actually compiled in German. In
the following years, Amir Burazerovic worked
in various positions, among others as a radio
frequency technician and in product testing
until he found his current role five years ago.
As a field application engineer, he provides
customers with technical support and ad
vises them on choosing the right products.
He is responsible for all market segments in

the South Eastern and Mid-Atlantic regions
of the USA. “It’s this diversity which fulfils
me”, says Burazerovic. “Each day brings
something new; I have to maintain an overview of our entire range of products.”
Then it is also the innovative products and
their quality that inspire the employee at the
US head office. “I am proud that I work for
the market leader”, he explains and also of
being part of a team which is responsible for
this success. He draws his everyday motivation from the numerous success stories: Being able to help customers, receiving positive
feedback, working well together with internal and external partners. “That is the only
reason why I have been with the company
for 14 years and I’m certainly not thinking of
changing”, says Burazerovic laughing. Then
he adds: “If you approach each day with passion, there are virtually no limits to what you
can achieve, and you can develop yourself on
an ongoing basis.”

“Anyone displaying passion has
virtually unlimited possibilities
and can develop themselves
on an ongoing basis.”
Amir Burazerovic
USA
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Prospects
At HUBER+SUHNER in Stockholm, Rickard Sunna received the opportunity
for a career change. He is grateful to the company for this opportunity
and responds with a high level of commitment. During sales negotiations, the
Swede likes to rely on the “Made in Switzerland” argument.

8
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even years ago when working as a
communications professional, Rickard
Sunna came across HUBER+SUHNER
in the Swedish capital Stockholm. The IT
and electronics specialist was initially employed as such in his home territory but then
decided to look for a new challenge. “At my
request, I was immediately offered the opportunity to be deployed in a different territory”, Sunna remembers. Since then he has
been employed as a key account manager in
the transportation market segment for Sweden, Poland and the Baltic States. He now
regards his decision as being absolutely right.
In the fields of railway and automotive the degree of technical innovation is very high, and
Rickard Sunna is always involved at an early
stage. He illustrates this with a concrete example: “Nowadays everyone is talking about
hybrid cars, and the topic has occupied us
behind the scenes for a long time.” Working
on tomorrow’s solutions with specialists from
various disciplines represents a positive challenge for the Swede.

As a seller of products, Rickard Sunna benefits from his company’s origin. Everyone
knows that only good things come from Switzerland, he says grinning. Here everything is
planned and designed down to the smallest
detail, from planning and production through
to the testing and certification phase. “That
involves a great deal of expense, but for me
the high quality is very helpful”, says Sunna,
“as it represents the main argument during
sales negotiations.”
The office in Stockholm is small in terms of
numbers, but part of the international network of HUBER+SUHNER. Rickard Sunna
appreciates that as well. In this company,
everybody does what he or she can do best
– “and when I need something, the technical
support is always only a phone call away.” As
an international company, HUBER+SUHNER
offers something else as well: prospects for
the next career move.

“An international company
can offer employees
interesting prospects.”
Rickard Sunna
Sweden
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Team spirit
Being involved in setting up the new plant in Changzhou in China and
being able to make a decisive contribution to the start-up phase: Vicky Xu regards
this as representing a unique opportunity. She feels supported in the process
by the strong team spirit at HUBER+SUHNER which extends across borders.

10
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or Vicky Xu, her work has certainly not yet become routine as the
HUBER+SUHNER plant in China’s
Changzhou did not start operations until last
year. Here Xu, who has been employed by
the company for two years, is responsible for
the quality of the processes and the prod
ucts. She ensures this with her own team
of 16 engineers, technicians and inspectors
within the 300-strong workforce. “We supply large companies around the world; we
cannot afford to make any compromises”,
emphasises Vicky Xu who completed her
studies at the university of Nanjing in finance
and accounting . Vicky Xu and her team were
invited to Switzerland before the starting signal in China to get to know the philosophy
and working practices of HUBER+SUHNER
first hand and continue them at the Chinese
location. “We received an in-depth insight
and felt that we were part of the whole operation from the very first day”, she remembers.

Being able to share in existing resources of
knowledge and experience is very satisfying for her, as: “In this way, we can always
achieve an increasingly high level.”
There was a lot for the young team in Chang
zhou to learn during the development phase.
A wide range of products is manufactured in
the Chinese plant. That places considerable
demands in terms of organisation. Vicky Xu
is pleased to meet these demands, as she
soon found out that the corporate culture
of HUBER+SUHNER encourages personal
initiative and rewards good ideas. A further
feature of corporate culture is the open attitude on all hierarchy levels and across all
countries. She was impressed and inspired
by that from the first day: “Here you can
introduce your authentic personality and

make a specific contribution to the wonderful team spirit as a result.”

“Working as a team,
we can achieve
an ever high level.”
Vicky Xu
China
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Respect
As the result of her extensive experience in human resources
management, Patricia Stolz is ideally equipped for her tasks at
HUBER+SUHNER. As well as specialist knowledge and experience,
she also relies on traditional values such as mutual respect.
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atricia Stolz is particularly aware of
how international HUBER+SUHNER
has become in terms of its orientation. As the human resources manager of
the Fiber Optics division with numerous additional responsibilities, she is in direct contact on a daily basis with group companies
and employees from around the world. Patricia Stolz, who is working in Herisau, says that
she very much enjoys these meetings but
that they often represent something of a balancing act. She describes the challenges as
follows: “Certain processes and work procedures must be identical around the globe; in
other cases it is necessary to take the mindset of other countries into consideration.” It is
the cultural differences which make her task
so exciting.
Patricia Stolz has been working for
HUBER+SUHNER for five years and in the
field of human resources management for

22 years; looking back she is amazed at the
extent to which the field has changed. In her
opinion, good and bad times had always alternated, but the speed is much greater today. Initially adapting to a crisis situation and
then again to an upturn: this emotional roller
coaster frequently takes place within just a
few months – with the corresponding impact
in the field of human resource management.
In view of this volatility, Patricia Stolz regards
it as all the more significant that a company
should cherish and uphold certain values
despite the current situation. “Listening to
one another, taking care of people particularly in difficult situations, motivating them
and taking them seriously: These are central
themes of which we are very conscious at
HUBER+SUHNER.” Especially in view of the
multicultural composition of teams, the personnel manager is certain: “Mutual respect
and common goals are important prerequisites for collaboration.”

“Mutual respect and
common goals are
important prerequisites
for working together.”
Patricia Stolz
Switzerland

Annual Report 2013 
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Radio Frequency division:
Constant level of net sales – significantly improved
earning power – growing high-tech niches –
increasing rail business – successful integration of Astrolab

Significantly higher net sales in high-margin
industrial high-tech niches compensated for the
decline in the lower-margin communication
market. Thanks to the impact of the growing
railway business and the successful integration
of Astrolab, the Radio Frequency division
closed at the previous year’s level with net sales
of CHF 217.9 million. Order intake remained
clearly behind net sales at CHF 211.4 million.
Improvement of the product mix, strict cost management and the significant income contribution
of HUBER+SUHNER Astrolab resulted in
a doubled EBIT (CHF 27.6 million). The EBIT
margin clearly returned to the double-digit
range at 12.7 %.

On the path to the new standard for antenna connectors in
mobile communication: the construction makes it possible to supply
the connector with a screw, hand-screw or quick lock design.
This simplifies installation significantly. At the same time, all three
mechanisms provide very high electrical performance.

Smaller, lighter, more efficient: coaxial
connector 4.3-10
Together with a group of other manufacturers of radio frequency
connectors, HUBER+SUHNER has developed an innovative
connectivity solution for connecting mobile communication
antennas to transmitter/receiver units. The new 4.3-10 connector
family is designed to meet the growing requirements in terms of
performance of mobile network equipment while simultaneously
meeting the need for space-saving, lightweight and installationfriendly products as the result of its smaller size. With the new
connector family, HUBER+SUHNER is playing a leading role in
setting a new standard in the field of antenna connectors.

1000 antennas in Nanjing Metro
SMPM-T: Smallest threaded open source connector
on the market
The first product launch of HUBER+SUHNER Astrolab after the
acquisition was the SMPM-T. This innovative threaded coupling
connector features exemplary electrical and mechanical properties with frequencies of up to 67 Gigahertz, even under the
toughest of environmental conditions. The axis distance of only
5 mm makes it possible to place several connectors next to
each other in the smallest of spaces. The SMPM-T is extremely
suitable for use with microbend cables manufactured by
HUBER+SUHNER Astrolab which are approved for all aerospace
applications. The SMPM-T enable customers to further miniaturize their equipment.

In China 34 big cities are presently building their own metro
network. The operators rely on communication-based train
control (CBTC) to ensure a high level of security and an efficient
use of the metro lines. HUBER+SUHNER developed an antenna
family especially for this application. In 2013, a Chinese provider
of railway and urban rail traffic signal control solutions selected
the HUBER+SUHNER Sencity ® Spot-M Yagi antenna. More than
1000 pieces are used on the trackside of one of the Nanjing
Metro lines, connecting Nanjing center with one if its satellite
suburbs, which is over 40 kilometers long and has 17 stations. It
started running in January 2014. HUBER+SUHNER is expecting
to equip many more railway lines in China and other countries
with its antennas in the near future.

Key figures

2013

2012

%

Order intake

CHF million

211.4

218.1

–3.1

Net sales

CHF million

217.9

215.8

+1.0

Operating profit (EBIT)

CHF million

27.6

%

12.7

EBIT margin

13.8* +100.3
6.4*

* IAS 19 restated
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Fiber Optics division:
Marked growth – higher operating profit –
new markets opened up –
future investment in market segment data centers

In 2013, net sales in the fiber optics division
again saw marked growth, increasing by 8.6 %
to CHF 226.2 million. This was due to the spurt
in growth in the Fiber to the Antenna (FTTA) market in North America and to successful expansion in additional countries such as France, England and Australia, which are also introducing
the new mobile communication generation
LTE/4G. While development in the Fiber to the
Home (FTTH) application remained restrained,
the railway market increased. Targeted preliminary investment in products with genuine unique
selling points and in specific sales competence
for the new market segment of data center promises potential for the future. Order intake was
significantly below net sales at CHF 188.6
million. This was attributable to the already
mentioned large-scale FTTA orders from the USA
which were placed in 2012 and delivered in
2013. Compared with the previous year, operating profit rose by 7.5 % to CHF 28.0 million
despite the fact that expansion of sales force led
to higher sales costs. The EBIT margin remained
clearly in the double-digit range at 12.4 %.
Next generation of FTTA cable systems
With MASTERLINE Ultimate Hybrid (MLUH), HUBER+SUHNER
has developed a cable system which makes conversion of mobile
communication equipment much easier for customers. Unlike
the previous systems which terminated at the top of the mast in

The innovative connector head
of the MASTERLINE Ultimate
Hybrid can be attached to the
mast with a single click at a
pre-mounted adapter plate. This
renders installation even simpler.

a bundle of pre-assembled power and fiber optic cables, MLUH
features a compact connector head. The remote radio heads can
then be simply and flexibly connected to the connector head
with the aid of short pre-assembled cables. The MLUH system is
currently in the trial phase with several North American and
European mobile communication providers.

Securing generators in wind turbines
The innovative GapSensor manufactured is a glass-fiber-based
detector which monitors the air gap between the fixed stator and
the rotating excitation system over the entire length of the stator
pole shoe in power generators for wind turbines. In the event
that the excitation systems becomes loose and falls below the
minimum distance from the stator as the result of vibration, an
alarm is triggered before the generator is damaged, thus preventing prolonged downtimes. Initial orders for the innovative
solution have already been received.

Do-it-yourself fiber optics in Marburg
In the central Hessian university town of Marburg, the local
public utility company and operator of the fiber optic network has
chosen an unusual way to bring fiber optics to the living rooms of
its customers: it makes the Home Fibering System HoFiS manufactured by HUBER+SUHNER available to customers free of
charge. The system consisting of socket and cable is designed in
such a way that the end customer can simply route the cable
from the living room to the building entry point himself. Trained
installation technicians from the public utility company can then
make the connection to the fiber optic network. There is no
longer any need to go through the trouble of arranging appointments for home installation. This example is evidence of a holistic
approach to innovation which not only takes into consideration
the technical requirements during the design phase but also
takes into account the specific requirements of installation.

Key figures

2013

2012

%

Order intake

CHF million

188.6

250.1

–24.6

Net sales

CHF million

226.2

208.3

+8.6

Operating profit (EBIT)

CHF million

28.0

26.0*

+7.5

%

12.4

12.5*

EBIT margin
* IAS 19 restated
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Low Frequency division:
Slight increase in net sales – clear growth
in railways and automotive – solar market effects
finally absorbed – in the black again

In the Low Frequency division, net sales grew
by 0.6 % to CHF 275.6 million. Order intake
was slightly above net sales at CHF 283.4
million and regained momentum during the
fourth quarter. Both the railway and the automotive markets saw double-digit growth and were
simultaneously able to record positive development in terms of order intake. The division’s
book-to-bill rate amounted to 1.03. By contrast,
the impact of the solar crisis once again had a
negative impact on business development in
industrial applications (decline in net sales of
around CHF 25 million). Thanks to the positive
development in the Transportation market, the
Low Frequency division was fairly back in the
profit zone despite one-off effects from the solar
field of CHF 8.0 million. The operating income
improved from CHF –14.1 million in the previous year to CHF 0.5 million.

HUBER+SUHNER meets the demand in the automotive market
for barrier-sealed copper cables with a silicone-free RADOX®
anti-capillary cable. An anti-capillary single core is part of the
product range for road vehicles. A grease-like filling material
within the cable conductor prevents the capillary effect in the
core. It prevents fluids such as oils, water or Ad Blue from being
conveyed through the cable and damaging the electronics and
sensors at the other end. The grease-like filling material is a
compound developed by HUBER+SUHNER and produced in the
company’s own compounding facility in Switzerland. As it is
silicone-free, no undesirable foam is formed when it comes into
contact with transmission fluid. Leading car manufacturers in
Germany have already approved the new cable.

The right connection for safe and efficient Ethernet
networks in trains

RADOX® cable for the world’s largest electrically
powered truck

HUBER+SUHNER has developed appropriate a pre-assembled
connectivity solution designed to ensure reliable functioning
of all connected systems and equipment in trains, for example
cameras, information systems or servers. The plug and play
solution on the basis of the CAT7 cable introduced in 2012
enables simple and rapid installation in rail vehicles. Several
manufacturers of rolling stock have begun to use the cables in
projects requiring high data transmission speeds.

300 km range, 240 kWh battery capacity and 408 PS:
in Fehraltorf in Switzerland, the engineering company Designwerk has developed the world’s first electrically powered
18-tonne truck on behalf of E-Force ONE AG. HUBER+SUHNER
supplied the orange-coloured RADOX® cables for the prototypes’
high-voltage connections. These cables connect the high-voltage
power distribution unit (PDU) with all the other components of
the on-board network. For five further prototypes, HUBER+
SUHNER is supplying not only the cables but has also further
developed the PDU.

The anti-capillary cable protects electronics and sensors from
corrosive liquids in the engine compartment of street vehicles.
A silicone-free, fat-like filling material prevents liquids from being
transported through cables, as a result of the capillary effect.

Silicone-free anti-capillary cables for automotive
applications

Key figures

2013

2012

%

Order intake

CHF million

283.4

279.7

+1.3

Net sales

CHF million

275.6

274.0

+0.6

Operating profit (EBIT)

CHF million

0.5

%

0.2

EBIT margin

–14.1* +103.3
–5.1*

* IAS 19 restated
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Environment and social responsibility
Environmental performance indicators for Switzerland

As in previous years, HUBER+SUHNER is publishing its environmental performance indicators
for its activities in Switzerland in the annual
report. The key indicators for the environmental
performance of all group companies that
have a significant production activity will be
available at the start of the second term, and
then published on the Internet
(hubersuhner.com/en/sustainability).
Although the efficiency measures in the heating energy sector
have shown a positive effect. CO2 emissions increased by 3.2 %
compared with the previous year. This can partly be explained
by the many cold days during the early part of 2013. The St. Gallen monitoring station of MeteoSchweiz registered 8 % more
heating degree days as compared to the previous year, while the
station in Zurich Kloten reported an increase of 6 %. In contrast,
there was only a slight increase in electricity consumption in
2013. Pleasingly, water consumption decreased (–2.8 %), as did
the quantity of waste (–5.8 %). The reason for the significant
reduction in the quantity of waste was, firstly, the repeated reuse
of cable reels made of wood and plastic thanks to a change in
the process, and secondly a reduction of plastic waste at the
compounding facility in Pfäffikon by 50 %. The avoidance of
waste also led to cost savings of almost CHF 400 000.
A further example of the interplay between ecology and economy
at HUBER+SUHNER was the participation in the EcoFactory
research project. This research project was dedicated to developing a holistic approach to increase ecological efficiency in production processes. The associated software tool makes it possible to

The compounding facility in Pfäffikon was able to reduce the quantity of
plastic waste in 2013 by 50 % compared to the previous year.

analyse economic key indicators such as cost, supply, quality and
flexibility in combination with ecological parameters such as
energy, emissions, water and materials. The research partners are
ETH Zurich (BWI), the Berlin University of Applied Sciences for
Engineering and Economics (HTW), and the Swiss Federal Laboratories for Materials Science and Technology (EMPA). During the
project, those responsible at HUBER+SUHNER had tackled the
complex and demanding production process for SUCOFLEX
microwave cables, and managed to make its manufacture even
more streamlined and efficient.

in relation to value added [CHF 100 million]

6090

+3.2 %

2013
2012
2011

Energy [electricity] (GWh)

28.8

+0.9 %

2013
2012
2011

Water (1000 m3)

995

–2.8 %

2013
2012
2011

477.3
483.9 1000 m3
449.7

2852

–5.8 %

2013
2012
2011

1368
1431 t
1698

83.0 % –0.1

2013
2012

CO2 equivalents* [electricity+heat] (t)

Total waste (t)

Recycling ratio

2011

2922
2791 t
2871
13.8
13.5 GWh
14.4

83 %
83 % absolute
85 %

* Scope 1 + 2; Scope 1 excluding direct emissions from combustion in owned vehicles and of SF 6 (boundaries in accordance with the Greenhouse Gas Protocol Corporate Accounting and Reporting Standard)
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Social responsibility

The number of permanent employees worldwide fell from 3879
to 3503. The main reason for this decrease was primarily the
gradual transfer of production activities from Shanghai to the
new plant in Changzhou, and the crisis in the solar market, the
effect of which was almost exclusively confined to the Chinese
organisation. In Switzerland, however, the number of permanent
employees saw only a slight drop in numbers from 1419 to 1378.
Here, some of the positions made vacant in the course of
natural attrition were not reoccupied. This development was also
reflected in the staff turnover rate, which was almost halved
compared to the previous year. Absentee times due to sickness
fell slightly compared with the previous year.

In 2013, HUBER+SUHNER invested more than four million
Swiss francs in the training of apprentices, and in further training
of employees, thus slightly exceeding the level in the previous
year. The number of further training days fell drastically because, after introducing the new ERP system in 2012, broadbased training courses were no longer required during the
reporting year.

Key figures for Switzerland

2013

2012

Training & further training Switzerland

Fluctuation rate

8.8 %

16.0 %

Absence due to illness of target working time

2.7 %

3.0 %

52.3 %

65.6 %

Fraction of vacant management positions
staffed with internal candidates

2013

2012

Investment in apprenticeship training CHF m

2.5

2.5

Investment in further training

1.6

1.5

1 924

4 481

Number of further training days

CHF m

Distribution of value added
Value added is a measure of a company’s economic per
formance. It is calculated from the profits before taxes, amortisation and depreciation plus staff costs minus other financial
result.

The distribution calculation reveals to what extent the value
added benefits the company’s various stakeholders and is
retained by the company.

Distribution of value added 2013: CHF million 306.9 (2012: CHF million 277.6)
Employees (personnel costs and benefits)
Shareholders (proposed dividend)
Public authorities (income tax)
Company (amortisation and depreciation)
Company (retained earnings)
Creditors (interest)
18

CHF million
226.6
15.6
15.5
32.2
16.9
0.04
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Social responsibility

Support from the HUBER+SUHNER Foundation
Commitments in the fields of welfare, culture and sport are
managed for the company by the HUBER+SUHNER Foundation.
In 2013, this again lent its support to over 180 external and
internal projects.

Festivals in Appenzell and the Zürcher Oberland
In the field of culture, both Appenzell and the Zürcher Oberland
enjoyed hosting special events during the year. The cantons
Appenzell Ausserrhoden and Innerrhoden jointly celebrated their
500th anniversary as members of the Swiss Confederation. The
HUBER+SUHNER Foundation supported the celebrations for
this anniversary both as co-sponsor and by issuing subsidised
tickets to employees and their families. Discounted tickets were
also provided for the open-air opera festival “La Perla” in
Pfäffikon.

Promotion of sports projects
Various sport clubs and projects in the regions around Herisau
and Pfäffikon were also supported by the Foundation. Thus for
example the foundation idée:sport was given subsidies to motivate young people to take up sporting activities, as part of its
foundation aims.

Social welfare projects in Switzerland and abroad
In addition to this, in accordance with the aim of the
HUBER+SUHNER Foundation, numerous social welfare institutions and projects were sponsored, for example various foundations that assist young people with their apprenticeships, or that
offer dedicated services to disabled people. Thus, the Sonnen-

In August, on the occasion of the 20th anniversary of the Appenzell TIXI
branch, Bruno Tobler of the HUBER+SUHNER Foundation handed the key
for a spacious Mercedes CDi 213 to Georg Gossweiler, vehicle manager
for TIXI AR/AI.

blick Foundation in Walzenhausen was given assistance to
renovate the holiday home, the TIXI AR/AI association received a
donation to procure a new vehicle, and the Spitex Appenzellerland association of carers was able to enjoy a financial contribution to enable it to consolidate the local organisations.
However, this year projects abroad with a special connection to
HUBER+SUHNER were also promoted. The Aying children’s
home near Munich, which has long been supported by the
German subsidiary of HUBER+SUHNER, received new beds for
its new wing. Additionally, in Gambia in Africa, development of
the solar plant was sponsored in a clinic that has been supported for many years by an employee of HUBER+SUHNER
working in his spare time.

Sustainability and promotion of young talent
About a third of the projects supported were from the fields of
culture, sport and social welfare. When assessing requests for
support, the HUBER+SUHNER Foundation devoted special
attention to the sustainability and promotion of young talent,
noting that according to the aim of the Foundation, the focus of
sponsorship lies in the regions around the main locations of
HUBER+SUHNER, Herisau and Pfäffikon ZH.

At the open-air opera festival “La Perla” in Pfäffikon, employees of
HUBER+SUHNER were present not only in the audience; some also stood
on the lake-side stage as singers in the choir, or as extras.
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Executive Group Management
At 31 December 2013 the Executive Group Management
consisted of seven people.

1
Urs Kaufmann

2
Urs Alder

3
Reto Bolt

4
Paul Harris

Chief Executive Officer, 1962,
Swiss citizen, member of
Executive Group Management
since 2001.

Chief Human Resources Officer
(HR and Quality management),
1958, Swiss citizen,
member of Executive Group
Management since 2006.

Chief Operating Officer
Radio Frequency, 1966,
Swiss citizen, member of
Executive Group Management
since 2012.

Chief Operating Officer
Global Sales, 1957,
English citizen, member of
Executive Group Management
since 2001.

5
Patrick Riederer

6
Urs Ryffel

7
Ivo Wechsler

Chief Operating Officer
Low Frequency, 1965,
Swiss citizen, member of
Executive Group Management
since 2008.

Chief Operating Officer
Fiber Optics, 1967,
Swiss citizen, member of
Executive Group Management
since 2008.

Chief Financial Officer
(Finance and Legal), 1969,
Swiss citizen, member of
Executive Group Management
since 2010.

3
7

1

5

6

4

2

Detailed brief profiles of
members of Executive Group
Management in the Annual
Report Part 2, page 7
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Board of Directors
At the end of the year under review, the HUBER+SUHNER AG
Board of Directors consisted of seven members.

1
Dr. David W. Syz

2
Dr. Peter Altorfer

3
Dr. Christoph Fässler

4
Dr. Beat Kälin

Chairman, 1944,
Swiss citizen, BoD from 1987
until 1999 and since 2004,
term expires in 2014.

1953, Swiss citizen, BoD
since 1995, term expires
in 2013.

1952, Swiss citizen, BoD
since 2013, term expires
in 2016.

1957, Swiss citizen, BoD since
2009, term expires in 2015.

5
George H. Müller

6
Rolf Seiffert

7
Erich Walser

1951, Swiss citizen, BoD since
2001, term expires in 2013.

1958, Swiss citizen, BoD
since 2010, term expires
in 2014.

Deputy Chairman, 1947,
Swiss citizen, BoD since
2004, term expires in 2015.

2

6

3
1

4

5
7

Honorary chairmen:
Henry C. M. Bodmer, 1930,
major shareholder of
HUBER+SUHNER AG
Marc C. Cappis
1935
Detailed brief profiles of the
members of the Board of
Directors in the Annual Report
Part 2, page 3.
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Consolidated Income Statement
in CHF 1000

Net sales
Cost of goods sold
Gross profit
Marketing and selling expenses

2013

%

2012

%

719 713

100.0

698 089

100.0

(473 128)
246 585

(483 525)
34.3

214 564

(108 933)

(111 204)

General and administrative expenses

(56 304)

(53 370)

Research and development expenses

(27 144)

(27 790)

(4 940)

(1 321)*

Other operating income

2 358

3 077

Operating profit (EBIT)

51 622

Other operating expenses

Financial income

7.2

23 956*

2 079

5 633

Financial expense

(5 707)

(8 886)

Income before taxes

47 994

Income taxes

(15 480)

Net income

32 514

6.7

20 703*

3.4

3.0

702*
4.5

21 405*

2013

2012

Earnings per share

1.67

1.10*

Diluted earnings per share

1.67

1.10*

Dividend

0.80 **

Data per share (in CHF)

30.7

3.1

0.50

* IAS 19 restated
** proposed dividend
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Consolidated Balance Sheet
in CHF 1000

31.12.2013

% 31.12.2012

% 31.12.2011

144 789

84 401

161 863

25 000

434

16 546

103 323

155 688

125 606

14 981

23 245

37 024

Inventories

147 427

162 231

170 823

Tax assets

5 023

1 783

1 178

Prepaid expenses

1 014

2 279

6 121

Assets
Cash and cash equivalents
Marketable securities
Trade receivables
Other current assets

Total current assets

441 557

Property, plant and equipment

180 620

187 987

163 241

2 084

2 084

320

Intangible assets

63 392

68 698

16 572

Financial assets

51 933

5 740*

3 364*

Deferred tax assets

11 104

10 693*

4 615

Investment property

58.8

430 061

61.0

519 161

%

73.4

Total non-current assets

309 133

41.2

275 202

39.0

188 112

26.6

Total Assets

750 690

100.0

705 263

100.0

707 273

100.0
%

31.12.2013

% 31.12.2012

% 31.12.2011

–

–

–

Current other liabilities

50 750

80 944

75 583

Current tax liabilities

14 241

5 308

3 183

Current provisions

10 473

10 906

16 982

Accrued liabilities

10 724

11 298

14 401

Total current liabilities

86 188

Liabilities and shareholders’ equity
Short-term debt

Long-term debt

11.4

108 456

15.4

110 149

15.6

–

–

–

12

86

219

Non-current provisions

9 942

10 897

12 230

Deferred tax liabilities

31 738

24 377*

27 281*

Total non-current liabilities

41 692

5.6

35 360

5.0

39 730

5.6

127 880

17.0

143 816

20.4

149 879

21.2

Non-current other liabilities

Total liabilities
Share capital

4 865

4 868

4 863

32 194

32 700

31 933

Retained earnings

585 751

523 879*

520 598*

Total shareholders’ equity

622 810

83.0

561 447*

79.6

557 394*

78.8

Total liabilities and shareholders’ equity

750 690

100.0

705 263

100.0

707 273

100.0

Share premium

* IAS 19 restated
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Addresses
Australia

 HUBER+SUHNER

Unit 6, 4 Skyline Place
Frenchs Forest
Sydney NSW 2086
Phone: +61 (0)2 8977 1200
Fax: +61 (0)2 9972 7549
info.au@hubersuhner.com

Cable & Connector
Manufacture
(C hangzhou) Co., Ltd
No. 6, Xin Yong Road
Wujin District, Changzhou
Jiangsu Province, 213164
Phone: +86 (0) 519 6889 6666
Fax: +86 (0) 519 6889 6790
infoshanghai@hubersuhner.com

Brazil

Costa Rica

 HUBER+SUHNER

n (Australia) Pty Ltd

 HUBER+SUHNER América
n Latina Ltda

Rodovia Presidente Dutra,
Km 134 – Vila Galvão
12286-160 Caçapava CEP
Phone: +55 (12) 3657 1098
Fax: +55 (12) 3657 1028
info.br@hubersuhner.com

China
n HUBER+SUHNER
(Hong Kong) Ltd
Unit A1, 17/F., TML Tower
3 Hoi Shing Road
Tsuen Wan, N.T. Hong Kong
Phone: +852 2866 6600
Fax: +852 2866 6313
info.hk@hubersuhner.com

n HUBER+SUHNER (Shanghai)
Co., Ltd
Part B 2-3, 2/F
333 Fu Te Xi Yi Road Waigaoqiao
Shanghai 200131
Phone: +86 (0) 21 5190 1111
Fax: +86 (0) 21 5190 1371
infoshanghai@hubersuhner.com

 HUBER+SUHNER Astrolab
Costa Rica S.R.L.
Zona Franca Metropolitana
Edificio 5B3E
Barreal, Heredia
Phone: +506 25890820
Fax: +506 25890822

Denmark
n HUBER+SUHNER A/S
Kirke Værløsevej 14
3500 Værløse
Phone: +45 48 100 500
Fax: +45 48 100 555
info.dk@hubersuhner.com

France
n HUBER+SUHNER France SAS
21 E, rue Jacques-Cartier
78960 Voisins-le-Bretonneux
Phone: +33 (0)1 61 37 25 55
Fax: +33 (0)1 30 64 73 68
info.fr@hubersuhner.com

Germany

 HUBER+SUHNER (Shanghai) n HUBER+SUHNER GmbH
n Transmission &

Communication
Manufacture Co., Ltd
1330, Jin Hu Road
Jin Qiao, Pu Dong New District
Shanghai 201206
Phone: +86 (0) 21 5190 1111
Fax: +86 (0) 21 5190 1371
infoshanghai@hubersuhner.com

Mehlbeerenstrasse 6
82024 Taufkirchen
Phone: +49 (0)89 612 01 0
Fax: +49 (0)89 612 01 162
info.de@hubersuhner.com

India
 HUBER+SUHNER
n E lectronics

Switzerland
l HUBER+SUHNER AG

 9100 Herisau
n

Private Limited
Phone: +41 (0)71 353 41 11
Plot 125, Sector 8, IMT Manesar,
Fax: +41 (0)71 353 44 44
Gurgaon, Haryana, 122051
info@hubersuhner.com
Phone: +91 (0)124 452 61 00
Phone: +91 (0)124 452 62 00
l HUBER+SUHNER AG
 8330 Pfäffikon ZH
Fax: +91 (0)124 410 27 04
n Phone: +41 (0)44 952 22 11
info.in@hubersuhner.com
Fax: +41 (0)44 952 24 24
info@hubersuhner.com

Malaysia

 HUBER+SUHNER (Malaysia)
n Sdn. Bhd.

Tunisia

No 2, Jalan Pensyarah U1/28
 HUBER+SUHNER (Tunisie)
HICOM Glenmarie Industrial Park
SARL
40150 Shah Alam
Zone Industrielle Sidi Abdelhamid
Selangor
LOT 88, Voie No. 8
Phone: +6 03 5035 3333
4061 Sousse
Fax: +6 03 5035 3335
Phone: +821 673 326 150
info.my@hubersuhner.com
Fax: +821 673 830 903

Poland
 HUBER+SUHNER Sp. z o.o.
ul. Bałdowska 26
83-110 Tczew
Phone: +48 58 560 2100
Fax: +48 58 560 2172
info.pl@hubersuhner.com

Singapore
n HUBER+SUHNER
(Singapore) Pte Ltd
51, Goldhill Plaza
#08-12/01
Singapore 308900
Phone: +65 6472 2777
Fax: +65 6252 8330
info.sg@hubersuhner.com

Sweden
n HUBER+SUHNER AB
Knarrarnäsgatan 7
Box 1247
164 28 Kista
Phone: +46 (0)8 447 5200
Fax: +46 (0)8 447 5201
info.se@hubersuhner.com

United Kingdom
 HUBER+SUHNER (UK) Limited
n Telford Road,

Bicester, Oxfordshire, OX26 4LA
Phone: +44 (0)1 869 364 100
Fax: +44 (0)1 869 249 046
info.uk@hubersuhner.com

USA
 HUBER+SUHNER, Inc.
n 19 Thompson Drive

Essex Jct., VT 05452
Ab 1. April 2014:
Steele Creek Commerce Park
8530 Steele Creek Place Drive
Suite H
Charlotte, NC 28273
Phone: +1 866 482 3778
info.na@hubersuhner.com

 HUBER+SUHNER
n Astrolab, Inc.

4 Powder Horn Drive, Warren,
NJ 07059-5105
Phone: +1 732 560 3800
Fax: +1 732 560 9570
www.hubersuhner.com/astrolab
sales.astrolab@hubersuhner.com

l Stammhaus

 Produktions- und Montagestätten
n Verkaufsorganisationen
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Financial calendar
Financial year 2013
Annual general meeting

9 April 2014, Herisau

Financial year 2014
Half-year report
Sales and order intake after 9 months
Sales and order intake after 12 months
Annual report
Media and analysts’ conference
Annual general meeting

19 August 2014
28 October 2014
27 January 2015
10 March 2015
10 March 2015
31 March 2015, Pfäffikon ZH

Company information
Media

Investors

Axel Rienitz
Head of Corporate Communication
Tel. +41 (0)44 952 25 60
axel.rienitz@hubersuhner.com

Ivo Wechsler
Chief Financial Officer
Tel. +41 (0)44 952 22 43
ivo.wechsler@hubersuhner.com

For further information on the HUBER+SUHNER Group, please visit www.hubersuhner.com.
This annual report is also available in German. The German version is binding.
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