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Key figures

Order intake
CHF million

2014

768.1

2013
2012
2011
2010

683.4
747.9
734.5
846.5

CHF million

2014

748.5

748.5 

2013
2012
2011
2010

719.7
698.1
758.5
799.5

2014

69.0

2013
2012
2011
2010

51.6
24.0
66.1
101.8

2014

3 891

2013
2012
2011
2010

3 503
3 879
3 867
4  062

2014

59.2

2013
2012
2011
2010

32.5
21.4
49.8
79.0

2014

–11.9

2013
2012
2011
2010

95.9
–75.1
2.0
34.6

768.1 

+12.4 %

Net sales

+4.0 %

Operating profit (EBIT)
CHF million

69.0 

+33.7 %

EBIT margin 9.2 %
Employees as of 31.12.

3 891 

11.1 %

Net income
CHF million

59.2 

+82.2 %

Free operating cash flow
CHF million

–11.9 

–3792 %

Dividend per share
CHF

1.40* 

+75.0 %

2014

1.40*

2013
2012
2011
2010

0.80
0.50
0.95
1.50

* proposed dividend
2

Annual Report 2014

HUBER+SUHNER Annual Report 2014 ∙ Part 1

Divisions

Regions

Order intake

Net sales
CHF million
Radio Frequency 238.7 31 %
Fiber Optics
271.0 35 %
Low Frequency 258.4 34 %

AMERICAS
138.9
19 %

SWITZERLAND		
61.1
8%

Net sales
Radio Frequency 235.0 31 %
Fiber Optics
249.9 33 %
Low Frequency 263.6 36 %

APAC		
238.1
32 %
EMEA		
310.4
41 %

Operating profit (EBIT)
Radio Frequency
Fiber Optics
Low Frequency
Corporate

33.0
26.6
12.2
–2.8
Employees
as of 31.12.2014

Employees as of 31.12.
Radio Frequency 1 276
Fiber Optics
1 447
Low Frequency 1 168

33 %
37 %
30 %

AMERICAS
308
8%
APAC		
1 164
30 %

SWITZERLAND
1 367
35 %

EMEA		
1 052
27 %
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Recent milestones
2012

2013

2014

Acquisition Astrolab
Warren, USA

Opening of new
production centre
Changzhou, China

Acquisition
Cube Optics
Mainz, Germany

Five-year key figures
2010

2011

2012

2013

2014

Order intake

846.5

734.5

747.9

683.4

768.1

Net sales

799.5

758.5

698.1

719.7

748.5

Operating profit (EBIT)

101.8

66.1

24.0

51.6

69.0

Net income

79.0

49.8

21.4

32.5

59.2

Free operating cash flow

34.6

2.0

–75.1

95.9

–11.9

4 062

3 867

3 879

3 503

3 891

1.50

0.95

0.50

0.80

1.40*

in CHF million

Employees as of 31.12.
Dividend per share (in CHF)
* proposed dividend
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HUBER+SUHNER Group

HUBER+SUHNER, the global company with headquarters in
Switzerland, develops and manufactures components and
system solutions for electrical and optical connectivity.
HUBER+SUHNER serves customers in the three markets of
Communication, Transportation and Industrial with cables,
connectors and systems developed from the three core
technologies of radio frequency, fiber optics and low frequency.
The balanced diversity of the 3×3 Strategy gives the company
longterm financial stability.

HUBER+SUHNER products deliver high performance, quality,
reliability and long life – even under the toughest conditions.
The company’s global production network, combined with
group companies and agencies in over 60 countries, puts
HUBER+SUHNER right around the corner from the customers,
wherever they may be.

The HUBER+SUHNER Annual Report 2014
consists of two parts:
Part 1 Annual Report
Part 2 Corporate Governance
Compensation Report 2014
We will be pleased to send you Part 2 on request.
Financial Report 2014
Both reports are also available on the internet at www.hubersuhner.com.
Annual Report 2014 
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Further growth and significantly
higher consolidated income

In 2014, HUBER+SUHNER achieved a 4 % increase
in net sales and a significant increase of over 12 % in
order intake. The operating profit grew by more than
30 % to CHF 69 million. The EBIT margin of 9.2 %
thus exceeded the target range of 6–9 %. The rise in
net income (CHF 59.2 million) was even more striking,
soaring to an increase of over 80 % on the previous
year. With the acquisition of Cube Optics in Mainz,
HUBER+SUHNER also further expanded its successful
position in Fiber Optics.

Double-digit growth in order intake
Organic growth in net sales in
the target area
Sharp rise in net income
Still rock-solid balance sheet
Successful acquisition of Cube Optics

Organic growth, i.e., adjusted for exchange rates, copper prices
and the acquisition of Cube Optics AG, was as much as 4.9 %.
In addition to substantial operational progress, the positive
financial result and the lower tax rate contributed to the increase
in net income. The free operating cash flow (CHF –11.9 million)
was negative due to the acquisition of Cube Optics, and net
liquidity fell to CHF 143.3 million. The number of employees
increased by 388 to 3 891 in the last financial year. While
the number of staff in Switzerland fell slightly, the production
capacities in Poland, Tunisia and China were further expanded.

Strong growth in Communication and slight increase
in Transportation, a significant decline in Industrial
In 2014, the communications market registered another year of
growth with a plus in net sales of 11.7 %. Substantial investments in the mobile communications infrastructure are made
globally. Extensive Long-Term Evolution (LTE) roll-outs in Australia, India and China in 2014 brought about the largest growth.
After the boom in the US in the previous year, this meant that
mobile communications business was successfully diversified
and more broadly supported.
After the sharp increase in 2013, the transportation market
again showed a slight increase in net sales in 2014 (+3.8 %).
The global investment in trackside and train modernisations
remained at a high level. In particular, the development of
high-speed lines in China significantly gathered speed. The
booming automotive market of 2013 almost remained at the
previous year’s level in the reporting year.
Net sales in the industrial market fell by 8.2 %. Reductions in
defence budgets, especially in the United States, were a significant factor. Additionally, the base effect on the solar market,
which has become insignificant for HUBER+SUHNER today,
once again impacted net sales by a good CHF 10 million. However, the test and measurement subsegment showed a rise in
net sales figures.

4
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Progress in all three divisions

Outlook

In 2014, the Radio Frequency division achieved good growth in
net sales of 7.8 %. The most important factors here were both
success in mobile communications and marked growth in the
railway market. Industrial high-tech niches also held their ground
well. The only exception was the space and defence market
segment which was affected by budget cuts in the US. Operating
profit increased significantly, and the EBIT margin reached an
attractive 14 %. Radio Frequency thus advanced to become the
most profitable division.

After a very good fiscal year in 2014, HUBER+SUHNER has
got 2015 off to an optimistic start. The global communication
and transportation markets, in particular, are in good shape.
The situation in the high-tech niches in Industrial may vary
depending on the application, but future prospects are also in
this market intact.

Borne by geographical diversification of the highly successful
Fiber to the Antenna (FTTA) application, net sales in Fiber
Optics increased by a double-digit figure (+10.5 %) thus reaching
a new record high. The book-to-bill rate (1.08) of well over 1
indicates continued positive momentum in this division. The
data center market segment, in which significantly more orders
were recorded than in 2013, made an important contribution
to this as well. A major milestone was achieved with the acquisition of Cube Optics at the end of October 2014, ideally complementing the existing product portfolio. Integration is proceeding
according to plan and HUBER+SUHNER Cube Optics made a
positive contribution to profits from the outset. All told, Fiber
Optics achieved a double-digit EBIT margin of 10.6 %.
The main goal in the Low Frequency division was to improve
the profit situation. Substantial progress was made here, and the
EBIT margin increased from 0.2 % to 4.6 % in 2014. In by far
the most important market, Transportation, both sub-segments
railway and automotive remained at the same high levels as
last year. The industrial market declined due to the continuing
base effect in the solar market. This was also the reason for a
decrease in net sales by 4.3 %.

Changes to the Board of Directors and to the
Executive Group Management

However, the decision by the Swiss National Bank (SNB) on
15 January 2015 has changed the starting position for the
current period. In recent years, the cost base in Swiss francs
has been gradually reduced from 50 % to 35 %, and the inter
national production network has been expanded. This improved
the situation compared to the first currency crisis in 2011,
but the impact on our profitability is significant this time, too.
Thanks to our company’s good profitability before the decision
by the SNB, the very solid financial base and the strong position
in the target markets, HUBER+SUHNER still has good prerequisites for successfully overcoming the current currency crisis.
If the currency situation remains similar to that of the first
two months of this year, we anticipate that our EBIT margin will
drop by 2.5–3 % points in 2015. Before possible costs and
savings coming from actions to strengthen our profitability,
HUBER+SUHNER still expects to stay within the EBIT margin
target band of 6–9 %.

Thanks to our shareholders, business partners
and employees
The HUBER+SUHNER Board of Directors and Executive Group
Management thank all shareholders, customers and suppliers
for their trust and good cooperation. A special thank you goes
to our employees around the globe who have contributed in a
decisive way to the pleasing results in 2014 with their great
personal commitment, skill and experience.

It was with great sadness and sorrow that we had to learn that
our long-time board member and Chairman, Mr. Erich Walser,
had passed away on 30 December 2014. We will always honour
his memory.
Dr. Beat Kälin was appointed as Chairman of the Board of
Directors until the Annual General Meeting 2015. The Board of
Directors is to propose him as candidate for Chairman of the
Board to the Annual General Meeting. Furthermore, there will
be several changes to the Executive Group Management in 2015
to set the course for the future. They are outlined on page 20.

Dr. Beat Kälin		
Chairman of the		
Board of Directors		

Urs Kaufmann
Chief Executive Officer and
Delegate of the Board of Directors

Dividend
The Board of Directors will propose a 75 % higher dividend
of 1.40 CHF per share to the Annual General Meeting; this
represents a dividend payout ratio of 46 %.
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INNOVATION AT HUBER+SUHNER

Stefan Metz
Head of R&D
Radio Frequency

Stephan Ott
Head of R&D Low Frequency

6

Adrian Peterhans
Head of R&D Fiber Optics
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“Close to the customers, to the
market and to technological
progress – our innovative
capacity is the foundation for
sustainable growth.”

Urs Kaufmann, CEO

Research and development at
HUBER+SUHNER is focused on customer
needs in our target markets and
on identifying future trends early.
This creates innovative solutions
with genuine added value, often with
customers closely involved in the
development process. We develop
leading connectivity solutions and
strong partnerships for long-term
success.
Human needs for the future are the development
priorities of today. The three technologies Radio
Frequency, Fiber Optics and Low Frequency for
the Communication, Transportation and Industrial
markets are the core of the HUBER+SUHNER 3×3
strategy – and thus of research and development
(R&D).

The needs of tomorrow
The appetite for bandwidth in communication is
constantly increasing. Data volumes are becoming
larger and larger, and data transmissions faster
and available everywhere: in the office, at home,
on the go.
Mobility is also growing globally, especially in
public transport. Ongoing urbanisation and
increasing environmental awareness are driving
the demand for rail transport and electric mobility,
and thus new technologies.
The rapid pace of technological change and
the constant call for higher performance define
the R&D focus in industry: products need to be
increasingly smaller, lighter and more powerful.
Industrial niche segments such as aerospace
or offshore platforms are also dependent on
extremely robust connectivity technology solutions
under extreme conditions.

Annual Report 2014 

These basic needs are at the centre of our R&D.
To meet these needs, HUBER+SUHNER uses
specific synergies between the three technologies
– from market research to development to sales.

What does a product need to be
capable of?
Each development starts with the expectations of
the future functionality: What does a product need
to accomplish? How can we be unique? And what
should it cost? It is often a common path where
customers and suppliers are closely involved in the
development. This results in solutions with real
added value and thus ensures optimal integration
into the final products from the outset. The
HUBER+SUHNER innovation strategy is based on
a balanced portfolio with three pillars of different
degrees of innovation:
• Product care: Adapting existing products, e.g.,
to improve functionality or reduce costs
• Product development: Developing a completely
new product family
• Technological quantum leap: Accessing new
business areas or developing entirely new
technologies

Strong partnerships –
early market entry
Being close to the market and to the customers
means being able to identify future needs early.
Occupying a newly emerging market as the first
provider offers decisive competitive advantages
and attractive margins.
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FOCUS ON RADIO FREQUENCY

Confident with complex
challenges
INTERVIEW with Stefan Metz, Head of R&D Radio Frequency

What are the key success factors in
R&D at HUBER+SUHNER?

Which factors are decisive for innovative and successful products today?

Our focus is primarily on the development of
technologies and solutions that offer customers
direct benefits. Within this framework, we pursue
specific platform strategies as the basis for entire
product families. This allows us to expand our
product range in a market-specific way adding
various characteristics and properties on top.
This way, we can quickly and efficiently implement customer requests while keeping costs
competitive.

Two aspects are absolutely key to this: a deep
understanding of customer requirements and
excellent know-how. Products with a high degree
of uniqueness arise wherever you master the
corresponding materials and production technologies at a high level. We, therefore, do not just
develop products, but increasingly the associated
manufacturing and measuring technologies too.
This gives us great advantages: New process
technologies promote the protection of our knowhow, while at the same time forming the basis for
future product designs.

The Radio Frequency division covers a
very broad spectrum, including cables,
connectors and antennas. What are the
current priorities in R&D?
The ongoing technological change is currently
characterised by miniaturisation, the increasing
transmission frequencies and the more stringent
requirements regarding signal transmission
quality. We are working on these issues with a
view to generally extend our core technologies,
but also on innovative, new solutions. Specific
research areas are currently antennas for use
both inside and outside buildings, as well as
connectors for circuit boards.

The smallest bending radius

minibend L enables compact point-topoint connections between radio
frequency modules. An inexpensive,
flexible and highly robust solution for
industry, defence and aerospace.

8

More performance, less space
The connector system 4.3-10 ensures
quick and reliable data traffic for
mobile network equipment in the
communications market. Innovative
interface design on the smallest
possible footprint.

Talented researchers are required for
outstanding innovations. How do you
find them?
The skills profile in research and development
has changed considerably. It is not just technical
expertise that counts these days. Project management, team skills and dealing with customers
and suppliers are becoming increasingly important. Recruitment of young professionals in
Switzerland and at research locations around the
world is absolutely central. We offer specific
internships in collaboration with colleges and
universities. At the same time, we support the
employees’ development through internal training
and participation in global research projects.

Small and powerful

V/E-band antennas use frequencies
between 50 and 80 GHz and offer the
same antenna performance on a
smaller footprint. Compact power for
wireless micro cells thanks to new
materials and production technologies.

Annual Report 2014
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“Higher and higher
performance at a reduced footprint –
what will be possible in the future?”
Sabrina Winiger
Design Engineer
Radio Frequency

Stefan Metz
Head of R&D
Radio Frequency
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FOCUS ON FIBER OPTICS

Long-term partnerships
increase the efficiency of R&D
INTERVIEW with Adrian Peterhans, Head of R&D Fiber Optics

How has your work changed in
recent years?
In the past, customers came to us with clear
guidelines about which product needed to be
developed with which properties. Today, a
need is brought to our attention and we develop
potential solutions to a fundamental problem.
This is a much more complex requirement
that also needs more know-how – about the
market, the customers and the technology.
The importance of global cooperation has also
greatly increased. On today’s global markets,
both technical and social trends must be
considered – the type of communication and
working methods are, after all, strongly influenced
by those trends.
Consistently learning and gaining new insights is
an absolute must. And we will always have to face
the challenge to maintain a balance between
short-term and long-term goals.

What are the development priorities
in Fiber Optics?
Our focus is clearly on the communications
market where the development cycle is becoming
shorter and shorter. We develop integral solutions
– from connectors to cables and cable systems to
complete installations in data centers. At the
same time, we are constantly setting new industry

Rapid installation of mobile
communication antennas

MASTERLINE Ultimate and Ultimate
Hybrid are pre-assembled cable
systems that are supplied ready for
installation. This reduces overhead,
saves time in LTE roll-outs, and thus
ensures lower costs for network
operators.
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Maximum number of
connections on the smallest
possible footprint

Data centers operated by large
companies or IT hosting partners
handle huge volumes of data and offer
maximum operational reliability. The
LISA fiber management systems make
this possible in a compact manner.

standards thanks to our leading know-how.
Examples include CLIK! for quick and easy
installation of master antenna satellite TV
systems, or BLINK with completely new connectors for fiber optic cables in the home market.
Our competitive market position builds on
our great expertise and depth of production.

The communications market is very fast
paced – how can R&D keep up with
the increasingly short intervals between
mobile communication generations?
We leverage the benefits of developing new
platforms and subsequently build our product
families on this in a modular way. This means
that we can quickly offer our customers individual
solutions that are tailored exactly to their needs.
In parallel, we continuously develop new modules
to further expand our foundations.

What are the customer needs of
tomorrow?
Not an easy question! Customers have very
specific requirements. Our goal is to find
solutions that will be widely accepted on the
market. I think one of the Fiber Optics division’s
strengths is responding to customer needs and
being a long-term partner. And we seek to do
the same with our suppliers. After all, cooperation
is also a question of efficiency for both sides.

Maximum performance in
a mini-cube

The miniaturised multiplexer by
HUBER+SUHNER Cube Optics offers
excellent performance on the smallest
possible footprint. This multiplies the
data transfer rate of fiber optic connections and networks in a cost- effective
manner without impacting upon quality.

Annual Report 2014

Aline Schwendener
R&D Connectors
and Technics

Adrian Peterhans
Head of R&D Fiber Optics

“The right shape thanks to 3-D print
models – which criteria
does the final product need to fulfill?”
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FOCUS ON LOW FREQUENCY

Added value for customers
starts with the insulating material
INTERVIEW with Stephan Ott, Head of R&D Low Frequency

What characterises R&D in the
railway sector?

What focus is the Low Frequency
division currently pursuing?

This market is very much focused on the safety
and durability of products. Our greatest strength
lies in developing polymers and electronbeam-crosslinked insulation as it is used in the
RADOX product families. Generally, railway
applications have very high requirements, such
as a service life of up to 30 years, minimal fire
propagation and low toxicity of combustion
gases. To demonstrate this, we test materials in
product development for up to 10 000 hours,
which means for over a year.

We are continually working to improve product
properties and resilience through ongoing
materials development. At the same time,
we seek to expand our product range for new
markets and applications and for specific
customer needs.

Are there other markets with similar
requirements for products?
Absolutely. We orientate our activities on
markets that have similar requirements in
order to expand our technologies there. Thus,
we mainly see our growth potential in the
automotive sector – both passenger cars and
commercial vehicles – and in the shipbuilding
industry. Oil and gas platforms also offer an
attractive market potential.

Heat resistant on the
high seas

Marine cables provide excellent data
transfer in the high temperature
range and under the harshest working
environments. They now also
meet the standards for the shipbuilding industry and oil platforms.
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Sustainability on the move

The RACS RADOX Automotive
Connection System for hybrid and
electric vehicles offers flexible current
distribution in ecological vehicles of
the future. Optimised solutions and
complementary products will be on
the market from the first quarter of
2015.

We are working to optimise our robust system
solutions – particularly for the automotive
segment. These are primarily focused on the
needs of electric vehicles. Our systems offer
customers reliable cable connections with low
transmission losses even in cramped conditions.

Why does plastics development
play such an important role in the Low
Frequency division?
The right jacket materials for cables are essential
for their insulating properties, especially in harsh
environments, i.e., under extreme conditions
such as heat and cold, or even under the
highest mechanical stress. That is our strength.
Thanks to our electron-beam-crosslinked
polymer mixtures, we can provide very thinwalled insulation that optimises material
properties and thus creates benefits for the
customer. In this respect, we are constantly
working on new and improved solutions.

Stringent requirements
for trains

RADOX RailCat7/M12 cables combine
data communication know-how with
electron-beam crosslinked materials
technology. Being extremely durable,
they offer excellent data transfer rates
even under harsh conditions and meet
all safety standards in the rail industry.

Annual Report 2014

“Excellence in harsh environments –
how can we develop even more robust
connectivity solutions?”
Maria Stangoni
Process Engineer

Stephan Ott
Head of R&D
Low Frequency
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Radio Frequency division
Pleasing growth – strong EBIT margin –
expanded global customer base

In 2014, the Radio Frequency division generated net
sales of CHF 235.0 million (+7.8  % compared to last
year). At CHF 238.7 million, order intake increased
even more significantly (+12.9 %) and exceeded net
sales. The main driver was further growth in the communications market with major projects in Asia. Substantial investments were also made in the railway market in
recent years, empowering HUBER+SUHNER to establish itself as a leading provider of rail antennas. Progress
was also made in test and measurement, particularly in
expanding high-speed digital testing (HSDT), while the
space and defence subsegment declined due to budget
cuts in the US. Operating profit reached CHF 33.0
million with a high EBIT margin of 14 %.

Innovative components for Chinese mobile
phone suppliers
In China, the new mobile communication systems 4G/LTE were
installed with innovative components from HUBER+SUHNER
by leading mobile phone service providers. Radio frequency
LISCA jumper cables were supplied to a customer for converting
to mobile communication systems of the latest generation.
These cables connect the antennas and the remote radio units.
The jumper cables were custom-designed and manufactured
in Shanghai. LISCA cable assemblies are particularly wellsuited
for this application because they feature low attenuation
and intermodulation and can be installed quickly. In addition,
HUBER+SUHNER extended its leading position with the new
generation MFBX for board-to-board connections. These were
awarded the innovation prize of a leading manufacturer of
mobile communication systems. Good international teamwork in
combination with service and support for customers on-site
were decisive for this cooperation.

from HUBER+SUHNER Astrolab. Furthermore the team in the
UK tackled this demanding system task with great skill and a
very flexible and close customer support.

Further development of solutions for cancer therapy
HUBER+SUHNER has developed technical innovations for
minimally invasive tumour treatment in collaboration with several
medical device suppliers. The customers’ so-called ablation
probes are directed to the tumour inside the patient’s body.
The probe thermally destroys the affected body tissue using
microwaves. Each probe may only be used once on the patient
due to medical constraints. In addition to new approaches for
cooling the ablation probe, the robustness of the probe was
improved and losses in the cable were reduced. HUBER+SUHNER
also supplies products for the generators to which the probes
are connected. HUBER+SUHNER is already working with
therapy equipment manufacturers on the next generations and,
here too, is drawing on innovation competence in Herisau and
at HUBER+SUHNER Astrolab.

Special systems for test and measurement
HUBER+SUHNER developed a solution for an entire measurement system for a world-leading test equipment manufacturer.
The system includes the wiring for a temperature-controlled
measuring chamber and the entire measuring equipment cabinet
outside the chamber. The highest standards were required for
the setup in terms of temperature, phase and mechanical
stability. The application includes a combination of temperaturestable cable systems, very low-loss SUCOFLEX solutions and
mechanically highly robust steel solutions, adapters and attenuators. The solution was made possible thanks to technologies
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Key figures

2014

2013

%

Order intake

CHF million

238.7

211.4

+12.9

Net sales

CHF million

235.0

217.9

+7.8

Operating profit (EBIT) CHF million

33.0

27.6

+19.4

EBIT margin

14.0

12.7

%
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Fiber Optics division
New net sales record – strong order intake –
successful FTTA diversification – acquisition of Cube Optics

In 2014, net sales in Fiber Optics reached a new high
of CHF 249.9 million (+10.5 % compared to last year).
The order intake even climbed to CHF 271.0 million.
The successful geographical diversification of Fiber to the
Antenna (FTTA) business and the acquisition of Cube
Optics AG in Mainz were key milestones. The German
supplier of multiplexer products and systems made a
positive contribution to profits from the outset. Integration
is proceeding according to plan and enabes synergies
in sales. Fiber Optic generated an operating profit of
CHF 26.6 million with an EBIT margin of 10.6 %.
Cube Optics: perfectly complementing the
product range
The company, with its headquarters in Mainz, develops, manufactures and sells multiplexer products and systems (Wavelength-Division Multiplexing/WDM). These products and systems
are based on high-precision injection moulding technology and
the latest fiber optic technology. The solutions are characterised
by their small footprint, high quality and excellent performance.
At the same time, the technology enables a cost-effective solution for increasing the data transfer rate of optical fiber links and
networks. This makes the portfolio an ideal complement to
the existing HUBER+SUHNER product range. Customers in the
strategic market segments data centers, Fiber to the Antenna
and Fiber to the Home will benefit from innovative applications
with even more performance and higher data transfer rates in
the future.

Key figures

2014

2013

%

Order intake

CHF million

271.0

188.6

+43.7

Net sales

CHF million

249.9

226.2

+10.5

Operating profit (EBIT) CHF million

26.6

28.0

–4.9

EBIT margin

10.6

12.4

%

LISA for a major Swiss bank data center
With the LISA and MASTERLINE products, HUBER+SUHNER
has extensive experience in tailor-made cabinet and cable
systems for data centres. One of the largest Swiss banks also
relies on these capabilities. The delivery included more than
800 12-fiber MTP/MPO assemblies, modules and component
racks. Within the shortest possible time, HUBER+SUHNER
manufactured high-quality assemblies, tailored to the customer’s
needs. Various services, such as planning support provided by
HUBER+SUHNER’s own application engineers, on-site delivery
coordination or consultation for labelling and colour concepts
were also part of the customer service. Beyond its experience,
innovation is one of HUBER+SUHNER’s greatest strengths.
The new LC-XD uniboot connector was designed specifically to
achieve a higher port density in a very small space. Up to 50 %
less of the expensive data center space is needed, still providing
the same number of connections.

Hybrid cable for 4G roll-out in Australia
The leading network provider Optus, which belongs to the large
Asian mobile phone giant SingTel, introduced 4G/LTE mobile
technology in Australia in 2014. Up to now, ultra modern
HUBER+SUHNER network connections for the remote radio
head (RRH) systems have been installed at over 1 000 locations.
The MASTERLINE Extreme Hybrid (MLEH) cable system, which
has already seen highly successful deployment on the North
American market, provides both data and power to the antennas. The cables used in Australia are particularly robust,
being resilient to the sharp beaks of the cockatoos prevalent
on the continent, as well as to extreme temperatures. The
HUBER+SUHNER plug-and-play system is currently the most
efficient and uncomplicated system on the market: it can be
installed twice as quickly as comparable solutions.
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Low Frequency division
Declining net sales and order intake – large global investment
in the railway market – significantly improved profitability

At CHF 263.6 million, net sales in the Low Frequency
division dropped slightly below last year’s level
(–4.3 %). Order intake amounted to CHF 258.4 million
(–8.8 %) in 2014. While the transportation market
continued to benefit from the high level of investment in
the railway segment in 2014, and the automotive market
also maintained its good level, the base effect of the
solar market had a negative impact on net sales in the
industrial market. Despite this, however, operating profit
was greatly improved compared to last year, amounting
to CHF 12.2 million in 2014 with an EBIT margin of
4.6 %.
Prolonged use of cable systems at Deutsche Bahn
Deutsche Bahn’s Intercity trains with tilting technology and
ICE3 trains that travel up to 300 km/h have been equipped with
HUBER+SUHNER inter-vehicle jumper cables for 15 years. The
official service life is eight years due to constant movement at
high speeds, permanent vibration and mechanical loads. However, after a thorough revision, no significant damage was observed; this explains why Deutsche Bahn has decided to replace
the jumper cables only after 15 years. A complete overhaul is
scheduled now that this period has passed: Deutsche Bahn has
ordered a total of 230 cable systems from HUBER+SUHNER
for 46 trains.

Automotive: High-voltage distribution unit for utility
vehicles with a hybrid drive
Odyne Systems LLC, Canada, is a leading manufacturer of
plug-in hybrid drive for utility vehicles weighing more than 6
tonnes. HUBER+SUHNER has developed customised highvoltage distribution units for these drive systems that meet all
market requirements, such as electromagnetic compatibility.

Key figures

2014

2013

%

Order intake

CHF million

258.4

283.4

–8.8

Net sales

CHF million

263.6

275.6

–4.3

Operating profit (EBIT) CHF million

12.2

0.5

n/a

4.6

0.2

EBIT margin

16

%

The trucks come with an electric motor and a conventional
drive. This has the advantage that emissions and noise can be
reduced. If the electric motor fails, the system automatically
switches to conventional vehicle mode, optimising the vehicle’s
running time and use. For this transnational project
HUBER+SUHNER leveraged its experience in designing highvoltage distribution units and worked with an international team.

Hitachi Key Supplier Award for RADOX cables and
SENCITY Rail antennas
HUBER+SUHNER has been recognised by Hitachi Rail Europe
with a Key Supplier Award for its contribution to the prestigious
Intercity Express Programme (IEP). As part of IEP from the UK
Department of Transport, Hitachi Rail Europe is replacing older
high-speed trains on the Great Western and East Coast Main
Line, two of the UK’s major rail routes, with a fleet of 122 new
Class 800/801 trains going into service from 2017/2018.
HUBER+SUHNER is supplying a range of RADOX Rail cables
and SENCITY Rail antennas for use in the train control and
safety systems. HUBER+SUHNER convinced with high-performing products, its long-term experience in the railway market
and excellent service. Hitachi Rail Europe is building a new
production facility in the UK to address the European railway
market. The existing collaboration with Hitachi and winning the
Key Supplier Award open up the opportunity for HUBER+SUHNER
to win further projects in the European railway market.
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Environment and social responsibility
Environmental performance indicators for Switzerland

As in previous years, HUBER+SUHNER publishes its environmental figures for Switzerland in its annual report. Details of the larger
production sites worldwide will be made available in the second
half of the year and published on the Internet. (hubersuhner.com/
en/sustainability)

Sustainability is a major focus of HUBER+SUHNER. That is why
the company is participating in this project, as one of 350 listed
companies in Germany, Austria and Switzerland. Globally, more
than 700 institutional investors and several thousand companies
are taking part.

CO2 emissions were down 14 % on the previous year due to the
lower number of heating days in 2014 (compared to 2013) and
optimisation of heat pump performance. However, electricity
consumption increased slightly (+1.9 %) in 2014. Water consumption was reduced by 2.8 %; however, the amount of waste increased by 15 % in comparison to 2013 due to a one-off disposal
of scrap metal/iron.

How sustainable is HUBER+SUHNER?
The Disclosure Score comprises the following four areas:
• A ssessment of risks and opportunities for the company in
relation to climate change
• Systematic identification of greenhouse gas emissions,
strategies to reduce greenhouse gas emissions
• Risk management and utilising potential
• Corporate governance regarding climate change

Engagement for climate protection
In 2000, the Carbon Disclosure Project (CDP) was founded as a
non-profit organisation. The project’s objectives are transparent
and standardised reporting and to encourage companies to
strategically promote measures to tackle climate change.

Disclosure Score
100%

HUBER+SUHNER achieved an overall Disclosure Score of 87 %
for full reporting on environmental management in 2013/2014.
This puts the company in the top third of all scored companies in
German-speaking countries. In terms of the “Performance Band”,
which measures the quality of implemented measures (from E to
A), HUBER+SUHNER achieved a rating of C and is thus rated in
the middle. There is mainly potential for improvement in terms
of verifying measures and activities with respect to CO2 reduction
and sustainable water use. The medium-term objective is to
achieve a score of more than 90 % and a rating of A.

80%
60%
40%
HUBER+SUHNER AG
Industry
CDP CH

20%
Emissions
management

Verification

Risk and
opportunity
management

Governance
and strategy

0%

As part of the Swiss Energy Agency for the Economy (EnAW)
programme, HUBER+SUHNER has exceeded its annual targets
and made savings of around 2.5 %. The company, therefore, does
not have to pay any CO2 tax in 2014, but will instead receive a
bonus of CHF 65 000.

in relation to value added [CHF 100 million]

5 835

–14.0 %

2014
2013
2012

30.7

+1.9 %

2014
2013
2012

978

–1.7 %

2014
2013
2012

418.6
477.3 1000 m 3
483.9

Total waste (t)

3 301

+15.7 %

2014
2013
2012

1 413
1 368 t
1 431

Recycling ratio

83.9 % +0.9

2014
2013
2012

83.9 %
83.0 % absolute
83.0 %

CO2 equivalents* [electricity+heat] (t)

Energy [electricity] (GWh)

Water (1000 m3)

2 376
3 086 t
2 791
13.2
14.5 GWh
13.5

* Scope 1 + 2; Scope 1 excluding direct emissions from combustion in owned vehicles and of SF 6 (boundaries in accordance with the Greenhouse Gas Protocol Corporate Accounting and Reporting Standard)
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Sustainability
Social responsibility

The number of permanent employees worldwide increased in
2014 from 3 503 to 3 891. Thanks to good business development, the number of permanent employees increased by 117 in
China and by 116 in Tunisia. The acquisition of German company Cube Optics AG also brought in 140 new employees to
HUBER+SUHNER. However, in Switzerland the number of
permanent employees remained virtually unchanged at 1 367.
HUBER+SUHNER attaches great importance to supporting its
employees worldwide. In Switzerland, HUBER+SUHNER invested around CHF 4 million in 2014 in training its employees
and apprenticeship training.

Equal pay at HUBER+SUHNER
HUBER+SUHNER is committed to equal pay for men and
women and took part in the government’s “Equal pay dialogue”
project. The company therefore regularly checks salaries to
ensure a market-compliant wage that is equal for men and
women and, where necessary, makes adjustments accordingly.
In 2014, the company fulfilled all the criteria for equal pay.

Key figures for Switzerland

2014

2013

Training & further education Switzerland

Fluctuation rate

8.3 %

8.8 %

Absence due to illness of target
working time

2.7 %

2.7 %

Investment in apprenticeship
training
Investment in further education

Fraction of vacant management positions
staffed with internal candidates

52.9 %

52.3 %

Number of further training days

2014

2013

CHF million

2.4

2.5

CHF million

1.9

1.6

1 970

1 924

Added value distribution
Added value is a measure of a company’s economic performance. It is calculated from profit before taxes and depreciations plus personnel costs minus other financial results.

The distribution calculation reveals the extent to which the
added value goes to the various company stakeholders or
remains in the company.

Added value distribution 2014: CHF 344.1 million (2013: CHF 306.9 million)
Employees (personnel costs and benefits)
Shareholders (proposed dividend)
Public authorities (income tax)
Company (amortisation and depreciation)
Company (retained earnings)
Creditors (interest)

18

CHF million
238.1
27.2
14.6
32.1
32.0
0.1
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Sustainability
The HUBER+SUHNER Foundation

The HUBER+SUHNER Foundation
The HUBER+SUHNER Foundation is committed to social,
cultural and sporting activities; it places particular emphasis
on sustainability and the development of young professionals.
The foundation’s aim includes promoting internal projects to
the benefit of employees and also external projects, especially
in the regions around HUBER+SUHNER’s main locations.
The foundation again participated in some 170 projects in 2014.
One third of the supported projects each originated from the
cultural, sport and social spheres. Two of these projects encourage and support young people who have difficulties in finding an
apprenticeship and also during the apprenticeship because of
their school performance or social background.

SOCIAL
38 %

CULTURE
25 %

SPORT
37 %
The CHANCE Foundation: Encouraging
vocational integration

Since 2013, the HUBER+SUHNER Foundation has shared
the personnel costs for the CHANCE Foundation training
consultants; this directly benefits the young people.

Tosam Foundation: Supporting school education
during the apprenticeship
The Tosam Foundation based in Herisau was established on
1 January 1989 and employs young people with poor school
qualifications in various enterprises. Young people are given
the opportunity to complete a federal vocational certificate or
2 years’ practical vocational training. Since 2007, the Tosam
Foundation has offered internal tuition, provided by an external
tutor since 2010, in an attempt to encourage students doing
vocational training in some school subjects, namely mathe
matics, physical education, German and social studies. The
HUBER+SUHNER Foundation has been funding some of the
costs of this tutor for 5 years.
“It is important for the HUBER+SUHNER Foundation to make a
contribution to society. Beyond our own apprenticeship training,
supporting young people with non-optimal qualifications on the
apprenticeship market is important to us. Through our foun
dation, we can help those young people complete a basic vocational training with professional guidance in a suitable environment and thus build their foundation for the future”, said Urs
Alder, Head of Human Resources at HUBER+SUHNER AG and
President of the HUBER+SUHNER Foundation.

The CHANCE Foundation was established in 1999 to support
young people in the eastern part of Switzerland in their professional integration. Annually, the foundation supports around 350
young people who do not have ideal circumstances to secure a
positive foothold in a career. These young people receive appropriate guidance to help them find an apprenticeship, during their
entire apprenticeship, where there is a risk of them dropping out
of an apprenticeship, or where the apprenticeship has already
been broken off. In addition, the foundation offers assistance
in finding jobs after completing an apprenticeship.
Since its launch, the foundation has been able to accompany
around 1 400 young people en route to a career. About 90 %
of the youngsters have successfully completed the programme
since its inception. Of those who completed the programme,
some 90 % have gone on to find a job.

The Tosam Foundation provides students with internal tuition in addition to
vocational college.

In the last eight years, three young people who came through
the CHANCE Foundation have completed an apprenticeship at
HUBER+SUHNER.
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Executive Group Management
At 31 December 2014 the Executive Group Management
consisted of seven people.

Urs Kaufmann

Urs Alder

Reto Bolt

Paul Harris

Chief Executive Officer, 1962,
Swiss citizen, member of
Executive Group Management
since 2001.

Chief Human Resources
Officer (HR), 1958, Swiss
citizen, member of Executive
Group Management since
2006.

Chief Operating Officer
Radio Frequency, 1966,
Swiss citizen, member of
Executive Group Management
since 2012.

Chief Operating Officer
Global Sales, 1957,
English citizen, member
of Executive Group
Management since 2001.

Patrick Riederer

Urs Ryffel

Ivo Wechsler

Chief Operating Officer
Low Frequency, 1965,
Swiss citizen, member of
Executive Group Management
since 2008.

Chief Operating Officer
Fiber Optics, 1967,
Swiss citizen, member of
Executive Group Management
since 2008.

Chief Financial Officer
(Finance and Legal), 1969,
Swiss citizen, member of
Executive Group Management
since 2010.

Brief profiles of members of
Executive Group Management
in the Annual Report Part 2,
page 9.

Upcoming changes in the Executive Group Management:
As of 1 April 2015

As of 1 May 2015

As of 1 July 2015

Ulrich Schaumann, new Chief
Operations + IT Officer, 1957,
Swiss citizen.

Drew Nixon, new Chief
Operating Officer Global
Sales, 1965, American citizen.

Patricia Stolz, new Chief
Human Resources Officer,
1969, Swiss citizen.
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Board of Directors
At the end of the year under review, the HUBER+SUHNER AG
Board of Directors consisted of seven members.

Dr. Beat Kälin

Dr. Peter Altorfer

Prof. Dr. Monika Bütler

Dr. Christoph Fässler

Chairman, 1957, Swiss citizen,
BoD since 2009, 2014 as Vice
Chairman.

1953, Swiss citizen, BoD
since 1995.

1961, Swiss citizen, BoD since
2014.

1952, Swiss citizen, BoD
since 2013.

Detailed brief profiles of the
members of the Board of
Directors in the Annual Report
Part 2, page 6.

Honorary chairmen:
Henry C. M. Bodmer, 1930,
major shareholder of
HUBER+SUHNER AG

Urs Kaufmann

George H. Müller

Rolf Seiffert

Delegate of the BoD, 1962,
Swiss citizen, BoD since 2014.

1951, Swiss citizen, BoD since
2001.

1958, Swiss citizen, BoD
since 2010.

Erich Walser

Marc C. Cappis
1935
Dr. David W. Syz
1944

After short and serious illness, Erich Walser passed away in his
68th year of life on 30 December 2014. He had played a
decisive role in the work of our Board of Directors during eleven
years – a long time as Vice Chairman, and 2014 as Chairman.
His great experience in management and leadership, his loyalty,
his positive and integrating attitude, his strong sense of responsibility and his personal modesty were of great influence to his valuable
work for HUBER+SUHNER AG. Our Board of Directors, Executive
Group Management and employees will always remember Erich
Walser in the most honourable way.
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Consolidated Income Statement
in CHF 1000

Net sales

Cost of goods sold
Gross profit
Marketing and selling expenses

2014

%

2013

%

748 503

100.0

719 713

100.0

(480 778)
267 725

(473 128)
35.8

246 585

(112 928)

(108 933)

General and administrative expenses

(58 982)

(56 304)

Research and development expenses

(28 137)

(27 144)

(4 591)

(4 940)

5 915

2 358

Other operating expenses
Other operating income
Operating profit (EBIT)

69 002

Financial income

11 922

2 079

Financial expense

(7 105)

(5 707)

Income before taxes

73 819

Income taxes

(14 590)

Net income

59 229

Data per share (in CHF)

9.2

9.9

51 622

47 994

7.2

6.7

(15 480)
7.9

32 514

2014

2013

Earnings per share

3.05

1.67

Diluted earnings per share

3.05

1.67

1.40*

0.80

Dividend

34.3

4.5

* proposed dividend
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Consolidated Balance Sheet
in CHF 1000

Assets

31.12.2014

% 31.12.2013

133 286

144 789

10 000

25 000

131 299

103 323

21 936

14 981

Inventories

166 824

147 427

Tax assets

1 737

5 023

Prepaid expenses

1 306

1 014

Cash and cash equivalents
Marketable securities
Trade receivables
Other current assets

Total current assets

466 388

Property, plant and equipment

199 003

180 620

2 080

2 084

Intangible assets

107 519

63 392

Financial assets

48 373

51 933

Deferred tax assets

13 632

11 104

Investment property

55.7

441 557

%

58.8

Total non-current assets

370 607

44.3

309 133

41.2

Total Assets

836 995

100.0

750 690

100.0

31.12.2014

% 31.12.2013

%

–

–

Current other liabilities

82 811

50 750

Current tax liabilities

11 953

14 241

Current provisions

9 665

10 473

Accrued liabilities

12 947

10 724

Liabilities and shareholders’ equity
Short-term debt

Total current liabilities
Long-term debt

117 376

14.0

86 188

11.4

–

–

163

12

Non-current provisions

10 507

9 942

Deferred tax liabilities

35 326

31 738

Total non-current liabilities

45 996

5.5

41 692

5.6

163 372

19.5

127 880

17.0

Non-current other liabilities

Total liabilities
Share capital

4 861

4 865

31 300

32 194

Retained earnings

637 462

585 751

Total shareholders’ equity

673 623

80.5

622 810

83.0

Total liabilities and shareholders’ equity

836 995

100.0

750 690

100.0

Share premium
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Addresses
Australia

Costa Rica

Malaysia

United Kingdom

HUBER+SUHNER
(AUSTRALIA) PTY LTD
Unit 6, 4 Skyline Place
Frenchs Forest
Sydney NSW 2086
Phone: +61 (0)2 8977 1200
Fax: +61 (0)2 9972 7549
info.au@hubersuhner.com

HUBER+SUHNER ASTROLAB
COSTA RICA S.R.L.
Zona Franca Metropolitana
Edificio 5B3E
Barreal-Heredia
Phone: +506 25890820
Fax: +506 25890822

HUBER+SUHNER (MALAYSIA)
SDN. BHD.
No 6 & 8, PJ51 Business Park
Jalan Tandang 51/205A,
Section 51
46050 Petaling Jaya
Selangor Darul Ehsan
Phone: +6 03 7454 5111
Fax: +6 03 7454 5112
info.my@hubersuhner.com

HUBER+SUHNER (UK) LIMITED
Telford Road,
Bicester, Oxfordshire
OX26 4LA
Phone: +44 (0)1 869 364 100
Fax: +44 (0)1 869 249 046
info.uk@hubersuhner.com

Brazil
HUBER+SUHNER
AMÉRICA LATINA LTDA
Rodovia Presidente Dutra
KM 134
Vila Galvão
12286-160 Caçapava CEP
Phone: +55 (12) 3657 1098
Fax: +55 (12) 3657 1028
info.br@hubersuhner.com

China
HUBER+SUHNER
(HONG KONG) LTD
Unit A1, 17/F., TML Tower
3 Hoi Shing Road
Tsuen Wan, N.T. Hong Kong
Phone: +852 2866 6600
Fax: +852 2866 6313
info.hk@hubersuhner.com
HUBER+SUHNER
(SHANGHAI) CO., LTD
Part B 2-3, 2/F
333 Fu Te Xi Yi Road Waigaoqiao
Shanghai 200131
Phone: +86 (0)21 5190 1111
Fax: +86 (0)21 5190 1371
infoshanghai@hubersuhner.com
HUBER+SUHNER CABLE &
CONNECTOR MANUFACTURE
(CHANGZHOU) CO., LTD
No.6, Xin Yong Road
Wujin District, Changzhou
Jiangsu Province, 213164
Phone: +86 (0)519 6889 6666
Fax: +86 (0)519 6889 6790
infoshanghai@hubersuhner.com
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France
HUBER+SUHNER FRANCE SAS
21 E, rue Jacques-Cartier
78960 Voisins-le-Bretonneux
Phone: +33 (0)1 61 37 25 55
Fax: +33 (0)1 30 64 73 68
info.fr@hubersuhner.com

Germany
HUBER+SUHNER GMBH
Mehlbeerenstrasse 6
82024 Taufkirchen
Phone: +49 (0)89 612 01 0
Fax: +49 (0)89 612 01 162
info.de@hubersuhner.com
HUBER+SUHNER
CUBE OPTICS AG
Robert-Koch-Strasse 30
55129 Mainz
Phone: +49 (0)6131 69851 0
Fax: +49 (0)6131 69851 79
www.hubersuhner.com/
cubeoptics
info.cubo@hubersuhner.com

India
HUBER+SUHNER ELECTRONICS PRIVATE LIMITED
Plot 125, Sector 8, IMT Manesar,
Gurgaon, Haryana
122051
Phone: +91 (0)124 452 61 00
Phone: +91 (0)124 452 62 00
Fax: +91 (0)124 410 27 04
info.in@hubersuhner.com

Poland
HUBER+SUHNER SP. Z O.O.
ul. Bałdowska 26
83-110 Tczew
Phone: +48 58 560 2100
Fax: +48 58 560 2172
info.pl@hubersuhner.com

Singapore
HUBER+SUHNER
(SINGAPORE) PTE LTD
51, Goldhill Plaza
#08-12/01
Singapore 308900
Phone: +65 6472 2777
Fax: +65 6252 8330
info.sg@hubersuhner.com

Switzerland

USA
HUBER+SUHNER, INC.
Steele Creek Commerce Park
8530 Steele Creek Place Drive
Suite H
Charlotte, NC 28273
Phone: +1 866 482 3778
Fax: +1 802 878 9880
info.na@hubersuhner.com
HUBER+SUHNER
ASTROLAB, INC.
4 Powder Horn Drive, Warren,
NJ 07059-5105
Phone: +1 732 560 3800
Fax: +1 732 560 9570
www.hubersuhner.com/astrolab
sales.astrolab@hubersuhner.com
Head offices
Production and assembly sites
Sales organisations

HUBER+SUHNER AG
9100 Herisau
Phone: +41 (0)71 353 41 11
Fax: +41 (0)71 353 44 44
info@hubersuhner.com
HUBER+SUHNER AG
8330 Pfäffikon ZH
Phone: +41 (0)44 952 22 11
Fax: +41 (0)44 952 24 24
info@hubersuhner.com

Tunisia
HUBER+SUHNER
(TUNISIE) SARL
Zone Industrielle Sidi Abdelhamid
LOT 88, Voie No. 8
4061 Sousse
Phone: +821 673 830 902
Fax: +821 673 830 903
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Financial calendar
Financial year 2014
Annual General Meeting

31 March 2015, Pfäffikon ZH

Financial year 2015
Half-year report
Sales and order intake after 9 months
Sales and order intake after 12 months
Annual report
Media and analysts’ conference
Annual General Meeting

25 August 2015
27 October 2015
26 January 2016
8 March 2016
8 March 2016
6 April 2016, Herisau

Company information

Media

Investors

Karin Freyenmuth
Head of Corporate Communication
Phone +41 (0)44 952 25 60
karin.freyenmuth@hubersuhner.com

Ivo Wechsler
Chief Financial Officer
Phone +41 (0)44 952 22 43
ivo.wechsler@hubersuhner.com

For further information on the HUBER+SUHNER Group, please visit www.hubersuhner.com.
This annual report is also available in German. The German version is binding.
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HUBER+SUHNER AG
Degersheimerstrasse 14
CH-9100 Herisau AR
Phone +41 71 353 41 11
Fax +41 71 353 44 44
Tumbelenstrasse 20
CH-8330 Pfäffikon ZH
Phone +41 44 952 22 11
Fax +41 44 952 24 24
www.hubersuhner.com

