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Key figures

Order intake
CHF million

2012

747.9

2011
2010
2009
2008

734.5
846.5
650.2
755.2

CHF million

2012

698.1

698.1 

2011
2010
2009
2008

758.5
799.5
631.1
760.2

2012

24.5

2011
2010
2009
2008

66.1
101.8
53.2
85.3

2012

3 879

2011
2010
2009
2008

3 867
4  062
3 592
3 614

2012

21.8

2011
2010
2009
2008

49.8
79.0
48.4
60.2

2012

–75.1

2011
2010
2009
2008

2.0
34.6
64.0
44.5

2012

0.50

2011
2010
2009
2008

0.95
1.50
0.80
1.00

747.9 

+1.8 %

Net sales

–8.0 %

Operating profit (EBIT)
CHF million

24.5 

–63.0 %

EBIT margin 3.5 %
Employees as of 31.12.

3 879 

+ 0.3 %

Net income
CHF million

21.8 

–56.1 %

Free operating cashflow
CHF million

–75.1 

–3792 %

Dividend per share
CHF

0.50* 

–47.4 %

* proposed dividend
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Divisions

Regions

Order intake

Net sales
CHF million
Radio Frequency 218.1 29 %
Fiber Optics
250.1 33 %
Low Frequency 279.7 38 %

Americas
146.2
21 %
Switzerland		
72.2
10 %

Net sales
Radio Frequency 215.8 31 %
Fiber Optics
208.3 30 %
Low Frequency 274.0 39 %

APAC		
167.2
24 %

EMEA		
312.5
45 %

Operating profit (EBIT)
Radio Frequency 14.0
Fiber Optics
26.2
Low
–13.9
Corporate
–1.8
Employees
as of 31.12.

Employees as of 31.12.
Radio Frequency 1 439
Fiber Optics
1 183
Low Frequency 1 257

37 %
31 %
32 %

Americas
325
8%

APAC		
1344
35 %

Switzerland
1419
37 %

EMEA		
791
20 %
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Performance of HUBER+SUHNER share
HUBN SPI
170 %
160 %
150 %
140 %
130 %
120 %
110 %
100 %
90 %
80 %
2010

2011

2012

HUBN compared with SPI from January 2010 to December 2012
Share price as of 28.12.2012: CHF 43.50
Market capitalisation as of 28.12.2012: CHF 847 million
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The HUBER+SUHNER Annual Report 2012 consists of two parts:
Part 1 Annual Report
Part 2 Corporate Governance
Financial Report 2012
We will be pleased to send you Part 2 on request.
Both reports are available on the internet at www.hubersuhner.com.
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HUBER+SUHNER Group

HUBER+SUHNER, the global company with headquarters in
Switzerland, develops and manufactures components and
system solutions for electrical and optical connectivity.
HUBER+SUHNER serves customers in the three markets of
Communication, Transportation and Industrial with cables,
connectors and systems developed by the three important
technologies of radio frequency, fiber optics and low frequency.
The balanced diversity of the company’s 3×3 Strategy lends
the company longterm financial stability.

Annual Report 2012 

HUBER+SUHNER products deliver high performance, quality,
reliability and long life – even under the toughest conditions.
The company’s global production network, combined with
group companies and agencies in over 60 countries, puts
HUBER+SUHNER right around the corner from the customers,
wherever they may be.
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A year of transition and of contrasts

Fiber Optics saw best result
of all times
Slump in the solar market
sent Low Frequency into the red
Radio Frequency improved
earning power
Acquisition of Astrolab
strengthens high tech niches
Clear upward trend
in the second term

In 2012, net sales of HUBER+SUHNER
amounted to CHF 698.1 million, representing a
decrease of 8.0 % compared with the previous
year. It was only possible to partially offset the
decline in net sales of over CHF 80 million in
the solar market through growth in other applications. By contrast, order intake increased by
1.8 % to CHF 747.9 million compared with the
previous year. The book-to-bill rate (ratio of
order intake to net sales) achieved a value of
1.07. The operating profit in 2012 was less than
satisfactory: CHF 24.5 million (–63.0 % compared with the previous year; EBIT margin
3.5 %). As a result, net income fell by 56.1 % to
CHF 21.8 million. However, the operative EBIT
(excluding special effects) improved significantly in the second half year. During this
period, the operative EBIT margin achieved
a value of 6.4 %. During the first term of 2012,
it had only amounted to 2.3 %.
The number of permanent employees remained virtually the
same as in the previous year, amounting to 3879 at the end of
the year. In Switzerland, HUBER+SUHNER employed 1419
permanent employees (previous year 1588). This drop reflects
both the relocation of 80 manually intensive jobs from Herisau to
Poland and consistent non-refilling of positions left vacant.

Communication became market with strongest
net sales
The innovative solutions of HUBER+SUHNER for the Fiber to the
Antenna (FTTA) application have developed into a best seller.
The driving force behind this development is the introduction of
the new LTE mobile communication standard which is going
ahead at full speed in North America. Compared with the
previous year, this development generated a plus in net sales of
nearly 30 % for HUBER+SUHNER in the main market of Communication. Order intake even increased by over 40 %. As a
result, the share in group net sales generated by Communication
grew from 31 % in the previous year to 43 %.
In terms of order intake, the main market of Transportation
recorded a slight plus compared with the previous year. This is
particularly pleasing as it means that HUBER+SUHNER has
succeeded in offsetting the large-scale orders for the Chinese
railway market already booked in the first half of 2011 and
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subsequently cancelled. This development has not yet made
itself felt in terms of net sales: they fell by over 10 % compared
with the previous year. The share in group net sales approximately remained constant at 29 % during the reporting year.
Business performance in the main market of Industrial with a net
sales minus of over 30 % compared with the previous year was
characterised above all by the slump in the solar market. In this
segment, net sales dropped by over CHF 80 million. By contrast,
the high-tech niches (test and measurement, space and defence
and medical) were able to hold their ground at the previous
year’s level. Pleasingly, order intake exceeded net sales in the
Industrial market as well. The share in total net sales fell from
39 % in the previous year to 28 % in the reporting year.

Acquisition of Astrolab, Inc. strengthens
h igh-tech niches
Shortly before the end of the year, HUBER+SUHNER was able
to seal the acquisition of the US-American company Astrolab.
Financing came from capital resources. In 2012, the company
generated net sales of CHF 19.1 million and an EBIT of CHF 7.2
million and was not included in the 2012 results of the HUBER+
SUHNER Group due to the date of acquisition.

Dividend
The Board of Directors proposes to the general assembly a
dividend of CHF 0.50 per share (previous year: CHF 0.95). The
disbursement quota therefore rises to 45 % (previous year: 37 %)
and is slightly above the target band of 30–40 % of net income.

Americas booming, Asia falls further behind

Outlook

Expansion of LTE virtually doubled net sales for the Americas
region compared with the previous year. The share in group net
sales increased from 10 % to 21 %. By contrast, net sales in the
APAC region shrunk compared with the previous year by over
one third. As a result, the share in group net sales fell from 34 %
to 24 %. Net sales for the EMEA region including Switzerland fell
by around 10 %, with the share in group net sales falling slightly
from 56 % to 55 %.

It is currently difficult to assess the general economic situation.
However, the way in which specific target markets develop is
crucial for HUBER+SUHNER. The high volume of orders in Fiber
Optics will ensure a good start to the current financial year for
the division. In addition, the introduction of the new mobile
communication standard LTE in a range of countries could lead
to further positive stimuli. The company likewise anticipates
favourable development in the high-tech niches of radio frequency, thanks among other things to the acquisition of Astrolab.
Furthermore, HUBER+SUHNER expects initial tangible successes in the hybrid and electric vehicle market and signs of
recovery are also coming from the Chinese railway market. The
biggest challenges during the business year 2013 are the still
strong Swiss franc, the price pressure in the OEM markets, and
an expected further drop in net sales in the solar market.

Divisions indicate a mixed picture
The Radio Frequency division was able to improve its performance significantly in terms of both net sales and earning power
in the second term. However, in overall terms, net sales dropped
slightly compared with the previous year by 2.9 % to CHF 215.8
million with a book-to-bill rate of above one. The EBIT improved
by 10.6 % to CHF 14.0 million, corresponding to an EBIT margin
of 6.5 %.
Fiber Optics continued its successful course of unrestrained
growth from the first term and was able to increase net sales
compared with the previous year by 60.6 % to CHF 208.3
million. Order intake shot up by as much as 79.7 %. The division
achieved its best result (net sales and operating profit) of all
times with an EBIT of CHF 26.2 million (+118.2 % compared
with the previous year) and an EBIT margin of 12.6 %.
The Low Frequency division suffered greatly from the situation in
the solar market which is virtually in free fall. Compared with the
previous year, net sales fell by around one third amounting to
CHF 274.0 million. Despite promptly initiated counter-measures,
it proved impossible to prevent Low Frequency from concluding
the year with a loss (EBIT CHF –13.9 million). The main reason
for this was an allowance for trade receivables of CHF 8 million.
Order intake dropped less markedly than net sales, with the
result that the book-to-bill rate was above one. (Further information on the divisions: P. 14–16)

Overall, HUBER+SUHNER anticipates that it will return to a
path of growth during the current year. The company is striving
to achieve an EBIT margin within the medium-term target range
of 6–9 %.

Thanks to shareholders, business partners and
employees
The Board of Directors and the Executive Group Management of
HUBER+SUHNER wish to express their sincere thanks to shareholders, customers and suppliers for their trust in our company
and for the support and goodwill shown during the past financial
year. In particular, we would like to thank the employees who,
as a result of their great commitment and loyalty, especially
during the introduction phase of SAP, made an important contribution towards successfully steering the company through this
year of transition.

Dr. David W. Syz
Chairman of the Board
Annual Report 2012 

Urs Kaufmann
Chief Executive Officer
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Consumers expect
fast data connections even
on public transport
emea
Europe, Middle East, Africa
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I

n Europe’s saturated markets,
HUBER+SUHNER can utilise its
strengths as an innovative company to the
full. Although customers set great store
by a good price-performance ratio here
as well, they also expect a high degree
of technical expertise from the supplier,
besides innovative products and solutions
which help to increase efficiency and
therefore reduce costs.

The large mobile communication
 roviders are in the course of establishing
p
or will soon establish broadband networks with the new LTE standard. Cloud
computing and applications with high
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data rates such as HDTV or online games
make it necessary to upgrade data
centers and to extend fiber optic networks
into consumers’ homes. Passengers
on public transport expect stable network
access. All these developments prom-

“Innovative solutions
are well received in
the European market.”

The consequences of the debt crisis in a
number of European countries and the
associated pressure to cut public spending represent a great challenge for almost
all companies. Thanks to the financial
stability, the 3×3 strategy and the ability
to combine the core technologies and the
comprehensive know-how of the employees to create customised system solutions, HUBER+SUHNER is well prepared
for the challenges in Europe.

ise good sales opportunities for the
products and solutions of HUBER+
SUHNER.

7

Expansion of mobile n etworks
in the North; large-scale
infrastructure projects in the South
Americas
North and South America
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n North America, HUBER+SUHNER
has to date been known above all for its
first-class radio frequency products. This
has changed as the result of upgrading mobile communication networks to
the new LTE standard: with its innovative Fiber to the Antenna (FTTA) cable
systems, the company has succeeded in
making a breakthrough in the technologies of fiber optics and low frequency as
well. The FTTA solutions manufactured
by HUBER+SUHNER provide the large
mobile communication operators with just
the time and cost saving during network
upgrading, which are critical in this
highly competitive market. The regional
production plant in Mexico has enabled
HUBER+SUHNER to rise to the challenge
of satisfying the huge demand. As the
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result of the acquisition of Astrolab, Inc.,
which is known in the North American
market for its first-class microwave cable
assemblies, HUBER+SUHNER will further
strengthen its position in the important
high-tech niches of aviation, space,

“Regional production
creates a clear competitive advantage.”
 efence – as well as analogue and digital
d
testing.
Increasing purchasing power in the
threshold countries of South America offers

grounds to expect a similar development
to that in the North American mobile
communication sector. HUBER+SUHNER
anticipates further opportunities as the
result of the growing demand for innovative
cabling solutions in data centers and in the
field of power generation. Two large-scale
sporting events, the Football World Cup
2014 and the Olympic Games 2016 in Rio
de Janeiro, require significant investments
in transportation and communication
infrastructure. A concrete project is the
construction of the magnetic monorail in
São Paulo for which HUBER+SUHNER is
supplying the cable systems. The company
has markedly extended its production plant
in Brazil in order to satisfy the increased
demand in the region and to facilitate short
delivery distances to customers.

9

T

he threshold countries in the APAC
region are aware of the importance of
modern infrastructure for a prosperous
economy. That is why upgrading of railway
and communication networks, for example,
is high on their agenda. By contrast, in
Australia high levels of public debt are likely
to ensure that spending on infrastructure
is kept within limits and state subsidies for
renewable energy, for example, are cut. On
the other hand, there is clear commitment
to setting up broadband data connections
throughout the entire country, for both
mobile and fixed networks. India’s economy
has to date been predominantly characterised by the service sector. The country is
currently developing into a serious manufacturer of hybrid and electric vehicles and
therefore opens up new prospects for the
use of HUBER+SUHNER products.

10

HUBER+SUHNER has been present
in the Asia-Pacific region for decades
and is familiar with local requirements.
Especially in the field of communication
networks but also in the railway market,
the same international companies which

“India is developing
into a serious
manufacturer of
hybrid and electric
vehicles.”
have been long-term customers in other
geographical markets, are active in these
countries. Further expansion of railway
and communication networks therefore

represents a promising platform for more
growth in the APAC countries. At the same
time, HUBER+SUHNER serves a growing
number of local customers. Applications
which have previously played a subordinate
role in the APAC region also present great
potential. These applications include the
high-tech niches of test and measurement,
space and defence and data centers.
In the face of fierce competition, perception
of HUBER+SUHNER by global and local,
public and private customers as a reliable
and innovative quality company with professional employees will play an important part
in further sustaining the company’s strong
position in the Asia-Pacific region.

Annual Report 2012

Demand backlog in the field of
infrastructure opens up new opportunities in all three main markets
APAC
Asia, Pacific
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H

UBER+SUHNER ensures a high
degree of cost effectiveness and
short delivery distances with a production
network over the three sales regions of
EMEA (Europe, Middle East, Africa), APAC
(Asia, Pacific) and AMERICAS (North
and South America). The company owns
fifteen production and assembly plants in
twelve countries. The plants in Switzerland,
Poland, China, USA (Warren) and Costa
Rica are of global importance. Regional
markets are served from Brazil, Malaysia,
Mexico and Tunisia. Local assembly plants
are situated in Australia, Great Britain, India
and USA (Essex).
The individual production plants have clear
role profiles and concentrate on a specific
range of products. Switzerland has the role
of technological leadership within the net-

work, focusing on innovative products, capital-intensive manufacturing processes and
on flexible fabrication of special products.
The production plants of global importance
provide the worldwide network with cables,
connectors and components which are

“The individual
production plants have
clear role profiles.”
supplied both to customers as end products
and to the sister plants for further assembly
stages. Customers are served quickly and
reliably with ready-made cable assemblies
and cable systems from the regional and
local assembly plants.

HUBER+SUHNER is constantly improving
its production network and adapting to
new developments. For the Asian market,
HUBER+SUHNER has built a new production plant in China. In the 35,000 m2 plant
in Changzhou, low frequency cables will
be manufactured from April 2013. Solar
junction boxes and fiber optic cable systems
for Fiber to the Antenna applications are
also assembled. Due to increasing demand
in the South American market HUBER+
SUHNER has extended the production plant
in Brazil to 6000 m2. Products manufactured include primarily fiber optic cables but
also cable assemblies for all three technologies of Radio Frequency, Fiber Optics and
Low Frequency.

United Kingdom
Poland

Switzerland
USA
Tunisia

Mexico

Costa Rica

Brazil
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We manufacture locally,
thus ensuring cost effectiveness
and short delivery distances
Global Production
Network

China
India

Malaysia

Australia
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Radio Frequency division:
Earning power improves – net sales fall slightly –
change in leadership – acquisition of Astrolab, Inc.

Transmission of the LTE signal for fast mobile
c ommunication connections in trains requires an
additional antenna. Thanks to the solution
d eveloped by HUBER+SUHNER, two antennas
can now be installed on the train roof without
a daptations to the carriage.

After the inventories of the large mobile communication infrastructure vendors had normalized,
net sales in this important application gained
impetus again as anticipated in the second
term. However, it was not possible to offset the
shortfall from the first term: net sales generated
by the division therefore fell by 2.9 % to
CHF 215.8 million The division developed
pleasingly in the non-communication applications of Transportation and Industrial. In cumulative terms, both net sales and order intake grew
slightly in these segments compared with the
previous year. The second half year brought
about a turning point in terms of earning power.
The overall annual EBIT amounted to CHF 14.0
million (EBIT margin 6.5 %), thus exceeding the
previous year’s value.

excellent name in the North American market with partially
patent-protected microwave cable assemblies of the brands
minibend™ and microbend™. The products manufactured by
Astrolab supplement the hitherto existing range in ideal manner.
The acquisition simultaneously strengthens the market presence
of HUBER+SUHNER in North America. Within the Group,
Astrolab is set to become the competence centre for microwave
cables with coiled dielectric materials.

Highest precision in vacuum

Divisional head recruited from own ranks
Reto Bolt assumed leadership of the Radio Frequency division
as of 1 July 2012. He succeeded Jean-Luc Gavelle who left
HUBER+SUHNER after 13 years of service to return to his native
country France. 46-year-old Swiss Reto Bolt graduated as an
engineer from the Swiss Federal Institute of Technology (ETH)
and has been working for the company since 1993. Prior to his
nomination as Chief Operating Officer Radio Frequency, he led
the very successful business unit Cable Systems in the Low
Frequency division.

Product range for high-tech niches strengthened
Shortly before the end of the financial year, HUBER+SUHNER
acquired the US company Astrolab. Astrolab has made itself an

Key figures

2012

2011

%

Satellites and their components are tested under space conditions before being allowed to fly into space. This testing takes
place among other things in thermal vacuum chambers. Cable
assemblies manufactured by HUBER+SUHNER connect the test
object within the vacuum chamber with the measurement
instruments outside the chamber. With the recently developed
SK connector, the cable assemblies now transmit signals with a
frequency of up to 33 GHz with lowest possible return loss. The
electrical properties are stable, even under the e xtreme conditions of a vacuum chamber.

Breakthrough in railway market thanks to
“connected mobility”
The demand for fast data connections does not stop at railway
companies and their customers. HUBER+SUHNER offers a
range of antennas specifically tailored to the needs of the railway
industry as well as the appropriate connection technology. These
products are used, for example, on the roofs of trains, in the
interior of trains, as well as trackside. Net sales in this segment
increased significantly in 2012.

CHF million

Order intake

CHF million

218.1

223.8

–2.5

2012
2011

218.1
223.8

Net sales

CHF million

215.8

222.3

–2.9

2012
2011

215.8
222.3

Operating profit (EBIT)

CHF million

14.0

12.6

+10.6

2012
2011

14.0
12.6

%

6.5

5.7

2012
2011

6.5
5.7

EBIT margin
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Fiber Optics division:
Net sales and operating profit at all-time high –
positive development in all application fields

The LC-XD fiber optic connector facilitates secure
and fast connection and disconnection (plug-in and
unplug) without tools – even with an extremely high
connector density.

The upgrading of mobile communication networks in North America resulted in an unprecedented volume of orders for the Fiber Optics
division. In overall terms, order intake increased
by 79.7 % to CHF 250.1 million compared with
the previous year. Net sales increased by
60.6 % to CHF 208.3 million, the highest net
sales of all times. The data center, Fiber to the
Home, railway and energy applications also
saw increases. The EBIT likewise climbed to a
record high: CHF 26.2 million (+118.2 %). The
corresponding EBIT margin achieved a high
value of 12.6 %.

densely, they transmit the signal without loss, even over long
distances, and last but not least, they make possible an extremely high transmission speed. This particular property is of
crucial importance for business in certain sectors such as banks
or Cloud computing providers. HUBER+SUHNER offers all
passive components required for installing or converting data
centers from a single source, thereby ensuring that they interact
perfectly. Net sales in the data center application grew significantly during the reporting year, and the application is
developing into the third mainstay within the Communication
market after the mobile communication and Fiber to the Home
applications.

Revolutionary: RADOX® now also in Fiber Optics

Mobile communication providers and
their infrastructure vendors rely on cable systems
by HUBER+SUHNER when upgrading to LTE

For many years, the RADOX brand has stood for insulation materials which resist high temperatures and are resistant to bending
at low temperatures. They are resistant to liquids, wear, ozone
and ultra-violet radiation. In addition, they are dimensionally
stable, flexible and fire-resistant as well as space and
weight-saving. The special material properties are the result of
so-called electron-beam crosslinking. For many years, RADOX
insulation materials have been the core technology in the Low
Frequency division. Specialists from HUBER+SUHNER have now
developed a new production process for crosslinked fiber optic
cables in which primary electrons no longer reach and impair
the fiber. Because of their exceptional resistance even in tough
environmental conditions, RADOX multi-fiber cables are extremely well suited to applications in railways, on oil and gas
platforms, on ships, in tunnels and underground railway stations
or in production and processing plants. They make it possible to
create cable solutions previously not realisable which can be
installed in a short time without additional tools.

HUBER+SUHNER has succeeded like no other company in
developing Fiber to the Antenna (FTTA) cable systems which
enable network operators and their infrastructure vendors to
upgrade to the new LTE standard in the fastest time and prepared for future developments. This is how HUBER+ SUHNER
became the market leader in this segment. As the result of this
development, the production plant in Mexico has now become
an important site. With the next generation of hybrid cables,
which can be adapted to customer requirements even more
easily, HUBER+SUHNER is well positioned worldwide for the
introduction of LTE.

Breakthrough in the data center application
More than half of all connections in data centers are now made
with fiber optic cables. There are clear advantages: fiber optic
cables take up less space and can therefore be packed more

Key figures

2012

2011

%

CHF million

Order intake

CHF million

250.1

139.2

+79.7

2012
2011

250.1
139.2

Net sales

CHF million

208.3

129.7

+60.6

2012
2011

208.3
129.7

Operating profit (EBIT)

CHF million

26.2

12.0 +118.2

2012
2011

26.2
12.0

2012
2011

12.6
9.3

EBIT margin
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12.6

9.3
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Low Frequency division:
Extreme slump of solar market with withdrawal from several
large-scale customers – allowance for trade receivables –
recovery of rail business in second term

For the Low Frequency division, 2012 was a
very difficult year. Above all, it had to digest the
free fall of the solar market with a net sales
minus of over CHF 80 million and an allowance
for trade receivables amounting to CHF 8 million. Net sales of the division declined overall
compared with the previous year by around
one third to CHF 274.0 million. The EBIT
slipped into the minus zone (CHF –13.9 million).
Repositioning in the solar market
The solar market has developed into a mass market with very
low margins. Product quality currently plays a subordinate role
for manufacturers of low-price solar modules. HUBER+SUHNER
is therefore concentrating on applications and customers who
require high quality and innovative solutions. Panel manufacturers who wish to improve their processes are searching for
junction boxes which they can install on the module more simply
and economically and better integrate in their production process, such as the new RADOX solar box HS3. Other innovative
solutions include intelligent junction boxes which help to optimise current efficiency and reduce repair and maintenance
costs or increase safety. Together with a partner, HUBER+
SUHNER is currently developing an intelligent junction box
which can switch off a defective module before it triggers a fire.

bly plant in Brazil for this project during the first quarter of 2013.
Initial orders have also been received again from Chinese railway
customers.

Automotive developing hesitantly
Important progress in terms of customer acquisition in the
electric and hybrid vehicle segment has not yet had a positive
impact on net sales or order intake during the reporting year.
The division anticipates initial successes in 2013. An innovative
solution which is arousing a great deal of interest with wellknown automotive companies is the so-called anti-capillary
cable. In this cable, a fatty, silicone-free plastic filling material
prevents liquids such as oil, water or AdBlue from being sucked
through the cable by the capillary effect and damaging electronic elements or sensors at the other end. Liquid-proof connectors or time-consuming sealing of cable plug connections are
no longer necessary. Initial orders for anti-capillary cables have
already been received. A new field of growth is opening up here.

Positive signals from railway market

For operators of modern rolling stock, the greatest
challenge is reliably distributing the growing volume
of data within the railway systems. HUBER+SUHNER
reacts to the requirements of the market with the
RADOX ® RAILCAT CAT7, a databus cable for
Ethernet network connections of up to 10 Gigabits.
The four-pair cable has been specially developed for
the railway market and complies with its complex
environmental requirements and fire prevention
regulations.

During the reporting year, net sales in the railway market fell
compared with the previous year. However, business improved
significantly during the second term compared with the first
term, with a plus in net sales and a sharp increase in order
intake. This was attributable to delayed customer projects which
started in the second term. This includes the monorail project in
São Paulo, for example. HUBER+SUHNER is opening an assem-

Key figures

2012

2011

%

CHF million

Order intake

CHF million

279.7

371.5

–24.7

2012
2011

279.7
371.5

Net sales

CHF million

274.0

406.5

–32.6

2012
2011

274.0
406.5

Operating profit (EBIT)

CHF million

–13.9

31.6 –144.1

2012
2011

–13.9
31.6

%

–5.1

2012
2011

–5.1
7.8

EBIT margin
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Environment and social responsibility
Environmental performance indicators for Switzerland

In 2012, HUBER+SUHNER again registered
environmental performance in all Group companies with appreciable production activities.
The results will be available in mid year and will
then be published on the company website
(hubersuhner.com/sustainability). The current
annual report thus only shows the most important
environmental performance indicators for
Switzerland.
Energy consumption decreased markedly in the business year
2012, compared to the previous year. The main reason is the low
production output in the first half of the year. Accordingly, the
total quantity of waste also declined by over 20 %, while the
recycling ratio decreased slightly. Water consumption only
decreased slightly compared to the previous year.
In Pfäffikon a new heating system was put into operation in September. It is the result of Pfäffikon municipality’s new Tumbelen/
Stogelen heating network which HUBER+SUHNER has joined.
Lake water will be used to generate heat.
In the end, the new heating system’s pumps will thus not only
generate heat directly from lake water but also from the heated
cooling water discharged by the HUBER+SUHNER cable
production facility. From the heating period 2013/2014,
CO2 emissions will therefore be more than 1000 tonnes per
annum lower than to date.
The accession of HUBER+SUHNER as the largest consumer of
thermal energy makes the heating network considerably more

Thanks to the new heating system HUBER+SUHNER is now able to use
lake water to generate heat and to reduce CO2 emissions by more than
1000 tonnes per annum in the future.

economical. In addition, the municipal utility company has been
able to take over pipelines and pump plants along with the
concession for transporting lake water from the company. The
total annual requirement for lake water amounts to around
800,000 cubic meters. Of that volume, 200,000 cubic meters
serve directly to generate heat, while 600,000 cubic meters
initially cool production facilities at HUBER+SUHNER.
The new heating system will cover 68 % of heating requirements
of the HUBER+SUHNER village plant and of the neighbouring
residential area being developed in the former industrial area
sold in 2011 with heat from lake water and heat recovery from
the cooling process. The remaining 32 % will be generated with
natural gas.

in relation to value added [CHF 100 million]

CO2 equivalents [electricity+heat] (t)

6682

–6.2 %

2012
2011
2010

Energy [electricity] (GWh)

28.6

–14.0 %

2012
2011
2010

Water (1000 m3)

1024

–1.1 %

2012
2011
2010

Total waste (t)

3027

–22.6 %

2012
2011
2010

–2.2 %

2012
2011
2010

Recycling ratio
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83.1 % 

3159
3094
3304
13.5
14.4 GWh
13.4
483.9
449.7 1000 m 3
348.1
1431
1698 t
1382
83 %
85 % absolute
86 %
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Social responsibility

In 2012, the number of permanent employees worldwide remained virtually the same as in the previous year amounting to
3879 at the end of the year (previous year: 3867). In Switzerland, HUBER+SUHNER employed 1419 permanent employees
(previous year: 1588). This reduction in the number of staff is
the result of relocating manually intensive jobs to Poland and
consistent non-refilling of positions left vacant. In 2012,
HUBER+SUHNER invested CHF 4.0 million in apprenticeship
training and further training of employees in Switzerland who
received 4481 paid further training days (previous year: 5067
days). The reason for this reduction is that training sessions for
the introduction of Windows 7 and Office 2010 took place in the
previous year. Training expense for SAP remained approximately
the same. Absence due to illness increased slightly to 3.0 %.
Fluctuation of employees grew significantly due largely to the
reduction of staff in Switzerland.

HUBER+SUHNER apprentices regularly attract attention on account of
their exceptional achievements. In 2012, 13 out of the 30 apprentices
concluded their apprenticeship with a grade of 5 or better.

Key figures for Switzerland

2012

2011

Training & further training Switzerland

2012

2011

Fluctuation rate

16.0 %

6.4 %

Investment in apprenticeship training CHF mill.

2.5

2.7

3.0 %

2.8 %

Investment in apprenticeship training CHF mill.

1.5

1.6

65.6 %

41.3 %

4 481

5 067

Absence due to illness of target working time
Fraction of vacant management positions
staffed with internal candidates

Number of further training days

Distribution of value added
Value added is a measure of a company’s economic per
formance. It is calculated from the profits before taxes, amortisation and depreciation plus staff costs minus other financial
result.

The distribution calculation reveals to what extent the value
added benefits the company’s various stakeholders and is
retained by the company.

Distribution of value added 2012: CHF million 277.6 (2011: CHF million 325.2)
Employees (personnel costs and benefits)
Shareholders (proposed dividend)
Public authorities (income tax)
Company (amortisation and depreciation)
Company (retained earnings)
Creditors (interest)
18

CHF million.
229.1
9.7
–0.6
27.1
12.1
0.1
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Social responsibility

Successful apprentices
At the HUBER+SUHNER plants in Switzerland, apprenticeship
training continues to be of high importance. The company is one
of the largest and most widely recognised training centres
in both the Herisau and the Pfäffikon regions. HUBER+SUHNER
is currently training over 90 apprentices in eleven different
professions. The apprentices are integrated in plant operations
and contribute a lot to the daily business in their departments.
HUBER+SUHNER apprentices regularly attract attention on
account of their exceptional achievements. Last summer, 13 out
of 30 apprentices concluded their apprenticeship with a grade
of 5 or better. A commercial apprentice excelled in her apprenticeship exam with vocational baccalaureate with a fantastic
average of 5.7 – the best result in the canton of Appenzell
Ausserrhoden. Another apprentice from Herisau also earned
himself special laurels: he received the Pestalozzi apprentice
prize for polymechanics in the canton of Appenzell Ausser
rhoden which is awarded each year to the best young Swiss-
German talent in the metal industry. The Züri-Oberland (Zurich
Highlands) apprentice contest takes place every three years in
Pfäffikon. HUBER+SUHNER apprentices attracted attention as a
result of their commitment and their performance in 2012.
Among 150 participants, the cook in her second apprenticeship
year won the main prize; the second rank was awarded to a
polymechanic, also in his second apprenticeship year. The other
four participants from HUBER+SUHNER also without exception
received excellent appraisals from the professional experts.

Support from the HUBER+SUHNER Foundation
The company has delegated financial and material commitments
in the fields of welfare, culture and sport to the HUBER+
SUHNER Foundation. In 2012, the Foundation supported around
160 external and internal projects.
For example, as part of an internal initiative before the summer
holidays, all employees in Switzerland received REKA cheques to
the value of CHF 200. This represented a spontaneous sign of
recognition and was by way of thanks for their great commitment
and selfless dedication on behalf of the company.
An example of an external project is the support for the KIBE
childcare facility in Herisau. The HUBER+SUHNER Foundation
assumed a large part of the costs of converting and extending
the kitchen at the Rosenau location. This made it possible to

Annual Report 2012 

Thanks to the support of the HUBER+SUHNER Foundation the KIBE
childcare facility in Herisau was able to extend the kitchen at the Rosenau
location.

eliminate a capacity bottleneck during mealtimes and to carry
out cooking sequences which are scheduled in the teaching plan
of the care specialists several of whom are being trained by the
KIBE childcare facility.
The HUBER+SUHNER Foundation always pays particular
attention to sustainability and promotion of young people when
assessing applications.
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Executive Group Management
At 31 December 2012 the Executive Group Management
consisted of seven people.

Urs Kaufmann

Urs Alder

Reto Bolt

Paul Harris

Chief Executive Officer, 1962,
Swiss citizen, member of
Executive Group Management
since 2001.

Chief Human Resources
Officer (HR and Quality management), 1958, Swiss citizen,
member of Executive Group
Management since 2006.

Chief Operating Officer
Radio Frequency, 1966,
Swiss citizen, member of
Executive Group Management
since 2012.

Chief Operating Officer
Global Sales, 1957,
English citizen, member of
Executive Group Management
since 2001.

Patrick Riederer

Urs Ryffel

Ivo Wechsler

Chief Operating Officer
Low Frequency, 1965,
Swiss citizen, member of
Executive Group Management
since 2008.

Chief Operating Officer
Fiber Optics, 1967,
Swiss citizen, member of
Executive Group Management
since 2008.

Chief Financial Officer
(Finance and Legal), 1969,
Swiss citizen, member of
Executive Group Management
since 2010.

Detailed brief profiles of
members of Executive Group
Management in the Annual
Report Part 2, page 7.
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Board of Directors
At the end of the year under review, the HUBER+SUHNER AG
Board of Directors consisted of seven members.

Dr. David W. Syz

Dr. Peter Altorfer

Adrian Déteindre

Dr. Beat Kälin

Chairman, 1944,
Swiss citizen, BoD from 1987
until 1999 and since 2004,
term expires in 2014

1953, Swiss citizen, BoD
since 1995, term expires
in 2013.

1943, Swiss citizen, BoD
since 1999, term expires
in 2013.

1957, Swiss citizen, BoD since
2009, term expires in 2015.

George H. Müller

Rolf Seiffert

Erich Walser

1951, Swiss citizen, BoD since
2001, term expires in 2013.

1958, Swiss citizen, BoD
since 2010, term expires
in 2014.

Deputy Chairman, 1947,
Swiss citizen, BoD since
2004, term expires in 2015.

Honorary chairmen:
Henry C. M. Bodmer, 1930,
major shareholder of
HUBER+SUHNER AG
Marc C. Cappis
1935

Detailed brief profiles of the
members of the Board of
Directors in the Annual Report
Part 2, page 3.
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Consolidated Income Statement
in CHF 1000

Net sales

Cost of goods sold
Gross profit
Marketing and selling expenses

2012

%

2011

%

698 089

100.0

758 511

100.0

(483 525)
214 564

(520 161)
30.7

238 350

(111 204)

(105 091)

General and administrative expenses

(53 370)

(58 023)

Research and development expenses

(27 790)

(27 440)

(813)

(898)

3 077

19 168

Other operating expenses
Other operating income
Operating profit (EBIT)

24 464

3.5

66 066

Financial income

5 633

7 240

Financial expense

(8 886)

(12 845)

Income before taxes
Income taxes
Net income

21 211

3.0

624
21 835

60 461

3.1

49 773

2011

Earnings per share

1.12

2.56

Diluted earnings per share

1.12

2.56

Dividend paid

0.95

1.50

Proposed dividend for 2012

0.50

22

8.7

8.0

(10 688)

2012

Data per share (in CHF)

31.4

6.6
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Consolidated Balance Sheet
in CHF 1000

31.12.2012

% 31.12.2011

84 401

161 863

434

16 546

155 688

125 606

23 245

37 024

Inventories

162 231

170 823

Tax assets

1 783

1 178

Prepaid expenses

2 279

6 121

Assets
Cash and cash equivalents
Marketable securities
Trade receivables
Other current assets

Total current assets

430 061

Property, plant and equipment

187 987

163 241

2 084

320

Intangible assets

68 698

16 572

Financial assets

22 346

22 409

Deferred tax assets

10 615

4 615

Investment property

59.6

519 161

%

71.5

Total non-current assets

291 730

40.4

207 157

28.5

Total Assets

721 791

100.0

726 318

100.0

31.12.2012

% 31.12.2011

%

–

–

80 944

75 583

5 308

3 183

Current provisions

10 906

16 982

Accrued liabilities

11 298

14 401

Liabilities and shareholders’ equity
Short-term debt
Current other liabilities
Current tax liabilities

Total current liabilities
Long-term debt

108 456

15.0

110 149

15.1

–

–

86

219

Non-current provisions

10 897

12 230

Deferred tax liabilities

26 873

30 233

Total non-current liabilities

37 856

5.3

42 682

5.9

146 312

20.3

152 831

21.0

Non-current other liabilities

Total liabilities

Share capital

4 868

4 863

Share premium

32 700

31 933

Retained earnings

537 911

536 691

Total shareholders’ equity

575 479

79.7

573 487

79.0

Total liabilities and shareholders’ equity

721 791

100.0

726 318

100.0
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Addresses
Australia
HUBER+SUHNER
(Australia) Pty Ltd
Unit 6, 4 Skyline Place
Frenchs Forest
AU-Sydney NSW 2086
Phone: +61 (0)2 8977 1200
Fax: +61 (0)2 9972 7549
info.au@hubersuhner.com

Brazil
HUBER+SUHNER
América Latina Ltda
Rodovia Presidente Dutra,
Km 154,7
Prédio 4 – Rio Comprido
CEP 12240-420
BR-São José dos Campos-SP
Phone: +55 (12) 3946 9500
Fax: +55 (12) 3946 9528
info.br@hubersuhner.com

China
HUBER+SUHNER
(Hong Kong) Ltd
Unit 1101 & 1121, Level 11
Tower 1, Grand Central Plaza
138 Shatin Rural Committee
Road
Shatin, N.T.
HK-Hong Kong
Phone: +852 2866 6600
Fax: +852 2866 6313
info.hk@hubersuhner.com
HUBER+SUHNER
(Shanghai) Co., Ltd
Part B 2-3, 2/F
333 Fu Te Xi Yi Road Waigaoqiao
CN-Shanghai 200131,
P.R. China
Phone: +86 (0) 21 5190 1111
Fax: +86 (0) 21 5190 1371
infoshanghai@hubersuhner.com
HUBER+SUHNER (Shanghai)
Transmission &
Communication
Manufacture Co., Ltd
1330, Jin Hu Road
Jin Qiao, Pu Dong New District
CN-Shanghai 201206,
P.R. China
Phone: +86 (0) 21 5190 1111
Fax: +86 (0) 21 5190 1371
infoshanghai@hubersuhner.com
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HUBER+SUHNER Electrical
Equipment Manufacture
(Shanghai) Co., Ltd
356 Long Gui Road
CN-Shanghai 201201
P.R. China
Phone: +86 (0) 21 5190 1111
Fax: +86 (0) 21 5190 1371
infoshanghai@hubersuhner.com
HUBER+SUHNER Cable &
Connector Manufacture
(Changzhou) Co., Ltd
No. 57, Fenglin South Road
Wujin District, Changzhou
Jiangsu Province, 210000,
P.R. China
Phone: +86 (0) 21 5190 1111
Fax: +86 (0) 21 5190 1371
infoshanghai@hubersuhner.com

Costa Rica
HUBER+SUHNER Astrolab
Costa Rica S.r.l.
Zona Franca Metropolitana
Edificio 5B3E
CR-Barreal, Heredia
Phone: +506 25890820
Fax: +506 25890822

Denmark
HUBER+SUHNER A/S
Kirke Værløsevej 14
DK-3500 Værløse
Phone: +45 48 100 500
Fax: +45 48 100 555
info.dk@hubersuhner.com

France
HUBER+SUHNER France SAS
21 E, rue Jacques-Cartier
FR-78960 Voisins-le-Bretonneux
Phone: +33 (0)1 61 37 25 55
Fax: +33 (0)1 30 64 73 68
info.fr@hubersuhner.com

Germany
HUBER+SUHNER GmbH
Mehlbeerenstrasse 6
DE-82024 Taufkirchen
Phone: +49 (0)89 612 01 0
Fax: +49 (0)89 612 01 162
info.de@hubersuhner.com

India
HUBER+SUHNER Electronics Private Limited
Plot 125, Sector 8, IMT Manesar,
Gurgaon, Haryana,
INDIA-122051
Phone: +91 (0)124 452 61 00
Phone: +91 (0)124 452 62 00
Fax: +91 (0)124 410 27 04
info.in@hubersuhner.com

Malaysia
HUBER+SUHNER (Malaysia)
Sdn. Bhd.
No 2, Jalan Pensyarah U1/28
HICOM Glenmarie Industrial Park
40150 Shah Alam
MY-Selangor
Phone: +6 03 5035 3333
Fax: +6 03 5035 3335
info.my@hubersuhner.com

Poland

Switzerland
HUBER+SUHNER AG
CH-9100 Herisau
Phone: +41 (0)71 353 41 11
Fax: +41 (0)71 353 44 44
info@hubersuhner.com
HUBER+SUHNER AG
CH-8330 Pfäffikon ZH
Phone: +41 (0)44 952 22 11
Fax: +41 (0)44 952 24 24
info@hubersuhner.com

Tunisia
HUBER+SUHNER
(Tunisie) SARL
Zone Industrielle Sidi Abdelhamid
LOT 88, Voie No. 8
TN-4061 Sousse
Phone: +821 673 326 150

United Kingdom

HUBER+SUHNER Sp. z o.o.
ul. Bałdowska 26
PL-83-110 Tczew
Phone: +48 58 560 2100
Fax: +48 58 560 2172
info.pl@hubersuhner.com

HUBER+SUHNER (UK) Limited
Telford Road,
GB-Bicester, Oxfordshire,
OX26 4LA
Phone: +44 (0)1 869 364 100
Fax: +44 (0)1 869 249 046
info.uk@hubersuhner.com

Singapore

USA

HUBER+SUHNER
(Singapore) Pte Ltd
51, Goldhill Plaza
#08-12/01
SG-Singapore 308900
Phone: +65 6472 2777
Fax: +65 6252 8330
info.sg@hubersuhner.com

HUBER+SUHNER, Inc.
19 Thompson Drive
US-Essex Jct., VT 05452
Phone: +1 866 482 3778
Fax: +1 802 878 9880
info.na@hubersuhner.com

Sweden
HUBER+SUHNER AB
Knarrarnäsgatan 7
Box 1247
SE-164 28 Kista
Phone: +46 (0)8 447 5200
Fax: +46 (0)8 447 5201
info.se@hubersuhner.com

HUBER+SUHNER
Astrolab, Inc.
4 Powder Horn Drive, Warren,
NJ 07059-5105
Phone: +1 732 560-3800
Fax: +1 732 560-9570
www.hubersuhner.com/astrolab
sales.astrolab@hubersuhner.com

Headquarters
Production and assembly plants
Sales organisation
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Financial calendar
Financial year 2012
Annual general meeting

10 April 2013, Pfäffikon ZH

Financial year 2013
Half-year report
Sales and order intake after 9 months
Sales and order intake after 12 months
Annual report
Media and analysts’ conference
Annual general meeting

20 August 2013
29 October 2013
21 January 2014
11 March 2014
11 March 2014
9 April 2014, Herisau

Company information
Media

Investors

Axel Rienitz
Head of Corporate Communication
Tel. +41 (0)44 952 25 60
axel.rienitz@hubersuhner.com

Ivo Wechsler
Chief Financial Officer
Tel. +41 (0)44 952 22 43
ivo.wechsler@hubersuhner.com

For further information on the HUBER+SUHNER Group, please visit www.hubersuhner.com.
This annual report is also available in German. The German version is binding.
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HUBER+SUHNER AG
Degersheimerstrasse 14
CH-9100 Herisau AR
Phone +41 71 353 41 11
Fax +41 71 353 44 44
Tumbelenstrasse 20
CH-8330 Pfäffikon ZH
Phone +41 44 952 22 11
Fax +41 44 952 24 24
info@hubersuhner.com
www.hubersuhner.com

